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On the basis of the provision laid down in the fourth paragraph
of Article 31 of the Bank’s Articles of Association,

The Management Board of Nova KBM d.d., Maribor invites its
shareholders to attend the

20" Shareholders’

=

Meeting of
Nova Kreditna banka
Maribor d.d.

which will take place on Friday, 22 July 2011, at 11:00 a.m. in the Minarik Hall of Hotel
Habakuk, Pohorska ulica 59, Maribor

AGENDA:

1. Opening of the Shareholders’ Meeting, establishment of quorum and election of
Shareholders’ Meeting bodies

On behalf of the convener of the Shareholders” Meeting, the President of the Management
Board of the Bank will start the Meeting, establish the participation of shareholders,

and advise the shareholders to appoint Grega Peljhan, a lawyer from Ljubljana as the
chairperson of the Shareholders’ Meeting and Rok Sedej and Gregor Mavsar as the
counters of votes.

Resolution proposal:

The Shareholders’ Meeting appoints Grega Peljhan, a lawyer from Ljubljana as the
chairperson of the Shareholders’ Meeting and Rok Sedej and Gregor Mavsar as the
counters of votes.

On the basis of Article 304 of the Companies Act (ZGD-1), Ines Bukovi¢, notary public
of Maribor, will attend the 20™ Shareholders” Meeting of Nova KBM d.d., Ulica Vita
Kraigherja 4, Maribor.

The resolution was proposed by the Management Board.

2. Taking note of the 2010 Report on Internal Audit of the Nova KBM Group, together
with the opinion of the Supervisory Board, the 2010 Annual Report of the Nova KBM
Group and Nova KBM d.d., together with the auditor’s report, and the report of
the Supervisory Board on verification of the 2010 Annual Report of the Nova KBM
Group and Nova KBM d.d.

3. Adoption of resolution on the appropriation of the 2010 balance sheet profit (profit
available for distribution) and on granting discharge to the Management and the
Supervisory Board of Nova KBM d.d. for the financial year 2010, and information
on the remuneration provided to members of the management and supervisory
bodies in 2010
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Resolution proposal:

e On the basis of the proposal of the Management Board and the opinion of the
Supervisory Board, the entire 2010 balance sheet profit (profit available for
distribution) of €3,391,912.68 shall be used for the payment of dividends to
shareholders. The gross dividend amounts to €0.08 per share.

Shareholders entered in the share register on 3 August 2011 are entitled to dividends
The dividend will be paid out on 20 September 2011.

e The Shareholders” Meeting gives a discharge to the Bank’s Management Board for

e the financial year 2010.

The Shareholders’ Meeting gives a discharge to the Bank’s Supervisory Board for the

financial year 2010.

The resolution was proposed by the Management and the Supervisory Board.

4. Adoption of resolution on the appointment of the certified auditor for the audit of
the 2011 financial statements of the Bank and the Group

Resolution proposal:

Based on the proposal of the Supervisory Board, the auditing firm Ernst & Young
d.o.o., Ljubljana, is appointed as the certified auditor for the audit of the 2011 financial
statements of Nova KBM d.d. and the Nova KBM Group.

The resolution was proposed by the Supervisory Board.

5. Proposal for amendments to the Articles of Association of Nova KBM d.d.

Resolution proposal:

e The Shareholders’ Meeting of Nova KBM d.d. adopts the amendments to the Articles
of Association as proposed.

e On the basis of the proposed amendments, the consolidated text of the Nova KBM d.d.
Articles of Association shall be drawn up.

The resolution was proposed by the Management and the Supervisory Board.

6. Proposal determining the amount of the basic remuneration, attendance fees and
other benefits and reimbursement of costs to the members of Supervisory Board
and members of Supervisory Board committees

Resolution proposal:

e For holding their office, Supervisory Board members shall receive gross monthly
remuneration in the amount EUR 1,291.00. The chairman of the Supervisory Board
shall receive gross monthly remuneration in the amount EUR 1,936.00, while the
deputy chairman of the Supervisory Board shall receive for his work gross monthly
remuneration of EUR 1,410.00.

e Members of Supervisory Board standing committees (stated in the Articles of
Association or determined as such by Supervisory Board resolution) who are
simultaneously Supervisory Board members shall receive for their work gross
monthly remuneration of EUR 322.00 (extra payment), members of committees who
are not Supervisory Board members shall receive gross monthly remuneration as
determined by the Supervisory Board. The chairman of Supervisory Board committee
shall receive for his work gross monthly remuneration of EUR 483.00 (extra payment),
while the deputy chairman of Supervisory Board committee shall receive for his work
gross monthly remuneration of EUR 354.00 (extra payment).

e Members and chairman of Supervisory Board as well as chairmen of Supervisory
Board committees shall receive a monthly reimbursement and extra payment to
which they are entitled for as long as they hold their office. If they hold their office
for less than one month, they are entitled to a proportional payment depending on
the number of working days. Regardless of the aforementioned and regardless of
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the number of committees an individual is member of, or chairs over, each individual
member of Supervisory Board committees is entitled to extra payments in each
financial year for as long as the total amount of such payments reaches the amount
of 50% of the basic remuneration for holding the office of each individual Supervisory
Board member.

e |n addition to the monthly remuneration for the office, the chairman and members
of the Supervisory Board as well as the chairman and members of the Supervisory
Board committees shall receive an attendance fee for attending the meetings in
compliance with the provisions of the Articles of the Association and this resolution by
the Shareholders” Meeting. Regardless of the aforementioned and regardless of the
number of attendances of meetings, each individual member of Supervisory Board
is entitled to attendance fees in each financial year for as long as the total amount of
such fees, be it for meetings of Supervisory Board or meetings of Supervisory Board
committees, reaches the amount of 50% of the basic remuneration for holding the
office of each individual Supervisory Board member.

e The chairman and members of Supervisory Board shall receive a gross attendance
fee in the amount of EUR 275.00. The chairman and members of Supervisory Board
committees shall receive a gross attendance fee in the amount of EUR 220.00.

e For each correspondence meeting, members of Supervisory Board or committees
shall receive a gross attendance fee amounting to 80 per cent of the attendance fees
referred to in item 5 of this resolution.

e Members of non-standing Supervisory Board committees shall receive remuneration
for their office in the amount defined in item 2 of this resolution for as long as an
individual committee remains operative.

e For participation in meetings and other activities as per Supervisory Board resolution
(training, meeting etc.), members of Supervisory Board and committees shall be
reimbursed the actual amount of travel and other costs.

e From the date of adoption of this resolution, the resolution on attendance fees
and other benefits of members of the Supervisory Board and Supervisory Board
committees adopted at the 18" Shareholders’ Meeting dated 8 July 2009 shall cease
to have force. This resolution shall take effect on the day following its adoption at the
Shareholders’ Meeting.

The resolution was proposed by the Supervisory Board.

7. Recalling Supervisory Board members and appointing new
Supervisory Board members

Resolution proposal

The Shareholders’ Meeting of the Company recalls the following current Supervisory
Board members, the representatives of shareholders:

e Danilo Toplek
e Alenka Bratusek

The Shareholders’ Meeting of the Company elects for the next four-year period starting
on 23 July 2011 the following Supervisory Board members, the representatives of
shareholders:

e Davorin Kracun
e Vida Lebar

The proposer of the agenda item and the resolution proposal is the Republic of Slovenia.
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Information for shareholders

Availability of the material for the Shareholders’ Meeting, resolution proposals with
explanations and information in connection with the Meeting

The material for the Shareholders’ Meeting including resolution proposals with
explanations, the text of the proposed amendments to the Articles of Association

with explanations, the clean copy of the Articles of Association, the Annual report, the
Supervisory Board report, the corporate governance statement as well as other material
referred to in the second paragraph of Article 297 of the Companies Act (ZGD-1), will
be available for inspection at the headquarters of Nova KBM d.d., Maribor, Ulica Vita
Kraigherja 4, from the date of publishing the call until the day of the Shareholders’
Meeting each working day between 10:00 a.m. and 1:00 p.m as well as on the Bank’s
website: www.nkbm.si. The call of the meeting, resolution proposals with explanations,
the text of the proposed amendments to the Articles of Association and other material
are also published on the website of the Ljubljana Stock Exchange (http://seonet.ljse.si)
and on the website of Warsaw Stock Exchange (http://gpw.pl/root_en).

Information referred to in the third paragraph of Article 296 of the Companies Act (ZGD-
1), as well as detailed information on the rights of shareholders in respect of requesting
additional agenda items, proposing counter-proposals to resolutions, election proposals
and rights of shareholders to information [first paragraph of Article 298, first paragraph
of Article 300, Article 301 and Article 305 of the Companies Act (ZGD-1)] are published on
the Bank’s website.

Shareholder requests and proposals

Shareholders whose total shares reach one twentieth of the share capital may request

in writing an additional item on the agenda seven days after publication of the call of

the Shareholders’ Meeting. To the request the resolution proposal to be decided by the
Shareholders’ Meeting must be attached in writing, or, the explanation of the agenda
item, if no resolution is to be adopted about an individual item. In compliance with the
third paragraph of Article 298 of the Companies Act (ZGD-1), the Bank’'s Management
Board shall publish those additional agenda items required by the shareholders and sent
to the Bank no later than seven days following the publication of the call of the Meeting.

Shareholders may also communicate their requests for additional agenda items by email
delnicar@nkbm.si or by fax: 386 (0)2 229 2014.

To each agenda item shareholders may provide written resolution and election proposals.
In the same manner as the present call of the meeting, the Management Board shall

also publish those shareholder proposals that will be sent to the bank no later than

seven days following the publication of the call of the meeting, that will be reasonably
substantiated, and for which the shareholder - proposer advises that he plans to object
to the Management or Supervisory Board's resolution at the meeting, and that he will
bring other shareholders to vote for his proposal. In compliance with Article 301 of the
Companies Act (ZGD-1), the shareholders need not substantiate election proposals.
Resolution and election proposals may also be communicated to the company by email
delnicar@nkbm.si or by fax: 386 (0)2 229 2014.

Requests for additional agenda items and resolution and election proposals
communicated to the Bank by email must be scanned and sent as an attachment, they
must contain the personal signature of the natural person, and in case of legal entities
they must contain the personal signature of the statutory representative and stamp

of the legal entity, if it is being used. The Bank is entitled to check the identity of the
shareholder or the principal sending the request or proposal by email as well as the
authenticity of his signature.
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Shareholder’s right to information

At the Shareholders” Meeting the shareholders may put questions and request
information on matters of the Bank, if this is necessary to assess the agenda, and they
may exercise their right to information in compliance with the first paragraph of Article
305 of the Companies Act (ZGD-1).

Conditions for the participation in the Shareholders’ Meeting and exercising of the
voting right

The Shareholders’ Meeting may be attended by only those shareholders who register
their participation in the Meeting with the Management Board no later than 3 days before
the session, i.e. by 18.7.2011 inclusive, and are entered in the central registry as owners
of shares at the end of 18.7.2011 The registration is to be sent by mail to the address:
Nova Kreditna banka Maribor d.d., tajniStvo banke - za skupscino, 2505 Maribor. The
registration for the Shareholders’ Meeting cannot be sent via electronic means. Only
registrations with original signatures will be considered valid and will be taken into
consideration.

Each shareholder entitled to participate in the Shareholders’ Meeting can appoint a
proxy to attend it on his behalf and to exercise his voting right. The written power of
attorney must be submitted to the Bank where it will be kept. The form for exercising
the voting right via a proxy is available on the Bank’s website, and each shareholder
can obtain it free of charge at the Bank's headquarters in Maribor, Ulica Vita Kraigherja
4, each working day between 10:00 a.m. and 1:00 p.m from the date of publishing the
call until the day of the Shareholders” Meeting. The power of attorney may also be

sent to the company by email to delnicar@nkbm.si, it must be scanned and sent as an
attachment, it must contain the personal signature of the natural person, and in case of
legal entities it must contain the personal signature of the statutory representative and
the stamp of the legal entity, if it is being used. The Bank is entitled to check the identity
of the shareholder or the principal sending the power of attorney by email as well as the
authenticity of his signature. The power of attorney may also be sent to the company to
the fax no. 386 (0)2 229 2014. Until the day of the Meeting, the power of attorney may be
revoked by the shareholder anytime in the same manner as it was granted.

If so requested, the shareholders or their representatives or proxies must provide their
personal documents, written power of attorney, statutory representatives must also
provide the extract from the court or business register.

On the day of the call of the Meeting, the Bank has 39,122,968 ordinary registered no par
value shares. According to the law, each ordinary share entitles its owner to one vote at
the Shareholders’ Meeting. On the day of the call of the Meeting, the Bank has no own
shares; however, Postna banka Slovenije d.d., a banking member of the Nova KBM Group,
holds, on the day of convening the Shareholders’ Meeting, 136,000 ordinary registered
no-par value shares of Nova KBM d.d.

Upon their arrival at the venue, the participants are kindly invited to register with the
reception office one hour prior to the session in order to confirm their presence at the
Meeting and to take over the material necessary for voting.
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If at the stated time the Shareholders’ Meeting does not have a quorum, there will be
another session on the same day and at the same venue at 12.00 In this case the Meeting
will have a quorum regardless of the number of shareholders present or represented.

Maribor, 7.7.2011

Management Board of Nova KBM d.d

T Gl poe

Andrej Plos, Manja SkerniSak, Matjaz Kovadic,

Member Member President

Materials | 7



th

Shareholders’
Meeting of
Nova KBM d.d.

Point 1

Opening of the Shareholders’
Meeting, establishment

of quorum and election of
Shareholders’ Meeting bodies

The Shareholders’ Meeting bodies need to be appointed in order for the regular annual
meeting of shareholders to be conducted. Pursuant to the Articles of Association of

Nova KBM d.d., the Shareholders’ Meeting is chaired by a chairperson who is appointed
by the Shareholders’ Meeting on the motion of the Bank’s Management Board. The
Bank’'s Management Board proposes Grega Peljhan, a lawyer from Ljubljana to chair the
Shareholders’ Meeting. The Bank’s Management Board proposes the representatives of
the company IXTLAN FORUM d.o.0., Ljubljana, to be elected as the counters of votes. This
company was selected on the basis of good references and has already been successfully
in charge of voting and counting of votes at the Shareholders” Meetings of Nova KBM d.d.
in previous years. The attendance of a notary public must also be ensured for smooth
running of the Shareholders’ Meeting.

On the basis of Article 32 of the Bank's Articles of Association, the Management Board
proposes to the Shareholders’ Meeting to adopt the following

Resolution:

The Shareholders’ Meeting appoints Grega Peljhan, a lawyer from Ljubljana as the
chairperson of the Shareholders’ Meeting and Rok Sedej and Gregor Mavsar as the
counters of votes.

On the basis of Article 304 of the Companies Act (ZGD-1), Ines Bukovic, notary public
of Maribor, will attend the 20™ Shareholders” Meeting of Nova KBM d.d., Ulica Vita
Kraigherja 4, Maribor.

Maribor, 21.6.2011

Management Board of Nova KBM d.d

W Gl poe

Andrej Plos, Manja SkerniSak, Matjaz Kovadic,

Member Member President
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Point 2

TAKING NOTE

of the 2010 Report on Internal Audit of the Nova KBM Group, together with the opinion
of the Supervisory Board, the 2010 Annual Report of the

Nova KBM Group and Nova KBM d.d., together with the auditor’'s report, and the report
of the Supervisory Board on verification of the 2010 Annual Report of the Nova KBM
Group and Nova KBM d.d.

Pursuant to the first paragraph of Article 282 of the Companies Act (ZGD-1), the
Supervisory Board verified at its 32nd regular meeting held on 31 March 2011 the
complete 2010 Annual Report of the Nova KBM Group and Nova KBM d.d., submitted

by the Bank’s Management Board, and, in accordance with the second paragraph of
Article 282 of the Companies Act (ZGD-1), adopted at the same meeting the report of the
Supervisory Board on verification of the 2010 Annual Report of the Nova KBM Group and
Nova KBM d.d. as well as the resolution on approving the 2010 Annual Report of the Bank
and the Group (Appendix].

In accordance with the second paragraph of Article 282 and the third paragraph of Article
294 of the Companies Act (ZGD-1), on the basis of which the Management Board is
obliged to present to the Shareholders” Meeting the annual report and the report of the
Supervisory Board, the Shareholders’ Meeting takes note of the stated documents.

Pursuant to Article 201 of the Banking Act (ZBan-1), the internal audit department
shall draw up the annual report on internal audit (Appendix), which must be put by the
Management Board on the agenda of the Shareholders” Meeting of the Bank, together
with the audited annual report of the Bank and the report of the Supervisory Board.

In accordance with these provisions, the Bank’s Management Board submitted to the
Supervisory Board on 31 March 2011 the 2010 Report on Internal Audit of the Nova KBM
Group, based on which the Supervisory Board formulated the following opinion:

»The Supervisory Board notes that the internal auditors of the Group operate in
compliance with the legislation, International Standards for the Professional Practice of
Internal Auditing, the Code of Ethics of Internal Auditors and the Code of Principles of
Internal Auditing.

The functioning of the internal auditors of the Nova KBM Group was set up in 2010 and

is based on the Document of Internal Auditing (Charter). The Internal Audit Centre of the
Bank is responsible for coordinating the work of all internal auditors in the Group, and for
the transfer of good practice.

The internal auditors of the Group performed the audit reviews on the basis of the
Group’s annual plan of internal audits. In the audit of the banking division (except for
Adria Bank AG]), a focus was put on risk management and the process of assessing
economic capital. As regards the risk management, a special emphasis was placed on
credit risk management, both from the point of view of commercial departments and
from the point of view of the system for measuring, monitoring and reporting on risks.
The audit of commercial departments was focused on the loan approval procedures,
collateral provided for the loans, and the procedures for collecting debts. The debt
collection procedures were audited at the level of commercial departments as well
as at the level of specialised services. Operational risk management was audited in
the following segments: information technology, cash operations, staff function, and
organisation. The recently established compliance function was also subject to audit.
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The internal audit reviews in Zavarovalnica Maribor d.d. were focused mainly on risk
management, with emphasis placed on property insurance risks, market risks, credit risk
from the point of view of collecting debts under insurance transactions, life insurance
risks, and operational risk with respect to compliance with the legislation.

The fund management and pension insurance division includes KBM Infond d.o.0. and
the pension company Moja nalozba, pokojninska druzba, d.d. In both companies, audits
were carried out in key operating areas, and were focused on investments, marketing,
provision of new services (supplementary annuity insurance and payment of annuities),
and risk management. The focus in carrying out these audit reviews was on the
functioning of the system of internal controls and on the legitimacy of operations.

The leasing and real estate activity division includes KBM Leasing d.o.o., Gorica Leasing
d.o.0., KBM Leasing Hrvatska d.o.o0., KBM Invest d.o.0., KBM Projekt d.o.0. and KBM
Fineko d.o.o. The audit reviews in these companies were focused mainly on the credit and
operational risk management system, and on cost management.

Based on the aforementioned, the Audit Committee believes that the objectives of the
internal audit reviews have been met and that the audit reviews carried out by internal
auditors in 2010 were in accordance with the principal purpose of internal auditing - i.e.
assessing the adequacy and efficiency of the system of internal controls for managing
and controlling risks, the security of IT systems, and the accuracy of reporting. By
implementing the recommendations derived from internal audits, an improvement in
the efficiency of the system of internal controls has been achieved, resulting in a more
sophisticated risk management system, which is of crucial importance in view of the
current operating environment.

Through interim reports and the annual Report on Internal Audit of the Nova KBM Group,
the Internal Audit Centre informed the Supervisory Board of Nova KBM d.d. on important
findings of individual audit reviews, on recommendations to eliminate irregularities, and
on the implementation of recommendations issued by the Internal Audit Centre. As stated
in the Report on Internal Audit, all agreed-upon tasks aimed at controlling the operations
of the Bank and other companies in the Nova KBM Group have been carried out.«

Based on the aforementioned, the Management and the Supervisory Board propose to the
Shareholders’ Meeting to consider, in accordance with the second paragraph of Article
282 and the third paragraph of Article 294 of the Companies Act (ZGD-1), and Article 201
of the Banking Act (ZBan-1), the 2010 Report on Internal Audit of the Nova KBM Group,
together with the opinion of the Supervisory Board, the 2010 Annual Report of the Nova
KBM Group and Nova KBM d.d., together with the auditor’s report, and the report of the
Supervisory Board on verification of the 2010 Annual Report of the Nova KBM Group and
Nova KBM d.d.

Maribor, 21.6.2011

Management Board of Nova KBM d.d Supervisory Board of Nova KBM d.d.
Andrej Plos, Manja Skernisak, Matjaz Kovacic, mag. Danilo Toplek,
Member Member President Chairman
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To Point 2

REPORT

of the Supervisory Board on verification of the 2010 Annual
Report of the Nova KBM Group and Nova KBM d.d.

Introduction

The Supervisory Board of the Bank pursued its activities during 2010 in two different
formations. In the first half of the year, the Supervisory Board was composed of the
following members: Danilo Toplek, Chairman, Franc ékufca, Deputy Chairman, and
members Andrej Svetina, Anton Guzej, Ivan Vizjak, Alenka Bratusek, Dusan Jovanovic¢ and
Janez Kosak.

Following the resignation notice submitted by Marko Jazbec on 4 November 2009, the
Shareholders’ Meeting appointed AleS Krisper as a new Supervisory Board member on
22 June 2010.

In both formations, the Supervisory Board carried out its function of assuring efficient
supervision over the management of the Bank and the Group, and its duty of careful and
scrupulous performance, on the basis of its competencies as laid down by law and other
regulations as well as by internal acts of Nova KBM d.d. The Corporate Governance Code
for Public Limited Companies was also observed by the Supervisory Board in performing
its duties.

Based on a review of performance of the Supervisory Board, we are of the opinion that
the Supervisory Board carried out its work of supervising the Bank’s Management Board
as well as operations of the Bank and the Group in compliance with its competencies and
in an appropriate manner.

Method and scope of supervising the management of the Bank and the Nova KBM Group

The work of the Supervisory Board was adequately organised and was carried out in
accordance with the Rules of Procedure Governing the Work of the Supervisory Board.
Supervisory Board members received professionally prepared materials which enabled
them to be well-informed on the matters on which they had to decide.

We believe that the Supervisory Board had sufficient reports and information available to
responsibly control the operations of the Bank and the work of the Internal Audit Centre,
to supervise the management of the Bank during the year, and to actively participate

in the creation of the governance policy. The Supervisory Board was furnished with
additional commentary or explanations when this was found necessary.

Members of the Supervisory Board took all precautionary measures to avoid any conflicts
of interest that might influence their decisions. In case of conflicts of interest, the
Supervisory Board members acted in accordance with law and the Corporate Governance
Code for Public Limited Companies. Detailed criteria for assessing the existence of
conflicts of interest and measures to be taken in this respect are also set out in the Rules
of Procedure Governing the Work of the Supervisory Board.

Any conflicts of interest for individual Supervisory Board members were only provisional
and were not a reason for ending his/her term of office.
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In accordance with the Corporate Governance Code for Public Limited Companies, all
members of the Supervisory Board have signed a statement declaring that they meet the
criteria of independence, that they are professionally qualified to act on the Supervisory
Board, and that they have sufficient experience and skills to perform such work.

Prior to assessing the potential candidate for a new Supervisory Board member, the
Supervisory Board took into consideration the recommendations of the Nomination
Committee and the Appointment Board, and determined on this basis the professional
skills and experience the candidate would require in order to diligently carry out the
function of a Supervisory Board member. The assessment with respect to satisfying the
requirements was disclosed by the Supervisory Board in the proposal for the Bank’s
Shareholders’ Meeting.

The Chairman of the Supervisory Board did his work in accordance with the competencies
and the Rules of Procedure Governing the Work of the Supervisory Board, and also
cooperated with the Bank’s Management Board during Supervisory Board meetings. The
Chairman of the Supervisory Board encouraged other Supervisory Board members to
perform their duties efficiently and actively. He chaired the meetings in such a way as to
provide for responsible decision-making by the Supervisory Board. The communication of
the Supervisory Board with the public was conducted through its Chairman.

The composition of the Supervisory Board, the members of which have proper and
complementary knowledge, experience and skills, as well as personal integrity and
professional ethics, provides for responsible supervision and decisions to be reached to
the benefit of the Bank. The manning of the Supervisory Board provides for and enables
well-focused discussions and the adoption of correct decisions based on the excellent
balance of experience and skills of its members.

Supervisory Board members came to meetings well prepared, and meetings were
regularly attended by the majority of its members. Supervisory Board members were
adequately prepared for discussing relevant affairs; they presented constructive
proposals and, on the basis of professionally prepared and comprehensive information
provided by the Management Board, reached decisions in compliance with the Rules and
competencies. The Rules of Procedure Governing the Work of the Supervisory Board are
harmonised with the Corporate Governance Code for Public Limited Companies. The
Management Board of the Bank was invited to all Supervisory Board meetings.

The Supervisory Board believes that its members carried out their work with great
responsibility and commitment. In 2010, some members of the Supervisory Board
attended the supervisory board members’ training programme for which they also
received relevant certificates.

In addition to exhaustive materials prepared for the Supervisory Board, the Management
Board of the Bank provided all necessary explanations on individual issues. Beside
detailed arguments of the Management Board given directly at the meetings, the
members of the Management Board were also prepared to discuss in detail any
questions from the Supervisory Board members. The communication and cooperation
between the Management and the Supervisory Board was adequate and correct.

Based on a self-assessment of the Supervisory Board and its committees carried out

in 2010, it was established that, as regards the preparation for the meetings, their
participation in and activity at the meetings, and their contribution to formulating
individual decisions reached, the Supervisory Board members effectively, actively

and successfully performed their supervising function during 2010. In so doing, they
contributed to the efficient corporate governance of the Bank and the Group, protection
of the Bank’s shareholders’ and creditors’ interests, and had fully met the expectations,
requirements and recommendations of supervising institutions.
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Examination of Bank’s operations and consideration of most important issues relating
to the Bank’s business

During 2010 the Supervisory Board (in both formations) met at 11 regular and three
correspondent meetings. The most important issues discussed at the Supervisory Board
meetings in 2010 were connected with the Bank’s current operations that had been
impacted by the changed market conditions as a result of the financial and economic crisis.
Another important issue discussed and approved at the Supervisory Board meetings was
the strategy of Nova KBM d.d. and the Nova KBM Group for the period 2010 - 2013. The
Supervisory Board monitored the implementation of the 2010 business policy and financial
plan of Nova KBM d.d. and the Nova KBM Group. It was given the reports prepared by the
Bank’s Management Board on the exposure to customers with financial difficulties, and
the reports on changes in the quality of portfolios of leasing companies and banks in the
Nova KBM Group. It was also informed of the measures and activities undertaken by the
Bank’s Management Board with the aim of reducing the Bank's exposure. Furthermore, the
Supervisory Board was informed of the starting points for formulating the 2011 business
policy and financial plan of Nova KBM d.d. and the

Nova KBM Group, to which it gave consent at the beginning of 2011. In addition to these key
issues, the Supervisory Board deliberated on and approved the 2009 Annual Report of the
Bank and the Group, as well as other materials which the Supervisory Board submitted for
approval to the Shareholders’ Meeting. It discussed other important affairs as well.

The Supervisory Board dealt with the following key affairs and issues in 2010:

e At the beginning of the year, the Supervisory Board reviewed the unaudited 2009
report on operations of the Bank and the Group.

e Within the scope of following the operations of the Bank, it regularly discussed
quarterly reports on the Bank’s and the Group’s performance and quarterly internal
audit reports.

e [t discussed and approved the 2009 Annual Report of the Nova KBM Group and
Nova KBM d.d.

e [t discussed the materials for the 19th Shareholders’ Meeting, and proposed to

the Shareholders’ Meeting to reach decisions on the appropriation of the profit

available for distribution; on granting the discharge to the Management and the

Supervisory Board; on nominating the auditor; on amendments to the Bank's

Articles of Association; and on appointing an alternate Supervisory Board member.

Furthermore, the Shareholders’ Meeting was informed of the remuneration provided

to members of management and supervisory bodies in 2009. In connection with

amendments to the Bank's Articles of Association, the Shareholders” Meeting
discussed in particular the adaptation of provisions of the Articles of Association to
the amended Companies Act (ZGD-1C).

It approved the Management Board's starting points for formulating the 2011

business policy and financial plan of Nova KBM d.d. and the Nova KBM Group.

It gave its consent to the Management Board with regard to setting up a system of

internal controls in the Bank. It regularly followed and assessed the strategies and

policies of risk acceptance and management.

For the Shareholders” Meeting, it formulated a proposal for nominating the auditor

for 2010.

It discussed the proposal of the Management Board regarding the Bank’s acquisition

of Credy banka a.d., Kragujevac, in respect of which it gave its consent in January

2010. It considered the reports of the Management Board on the procedures of

taking over Credy banka a.d., as well as the reports on the activities following the

acquisition.

It agreed to the capital injection into Credy banka a.d.

e |t gave its consent to the Bank’s Management Board with respect to the preparation
of documentation and procedures for carrying out the capital increase of Nova KBM
d.d. and, in December 2010, gave its consent to the Bank’s Management Board with
regard to the resolution on the increase in share capital of Nova KBM d.d.
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e On 23 December 2009, on the basis of the proposal of the Nomination Committee, it
re-elected Matjaz Kovacic as the President of the Bank’s Management Board for a
five-year term of office starting on 22 May 2010.

e On 24 March 2010, on the basis of the proposal of the Nomination Committee, it re-
elected Manja SkerniSak as a member of the Bank's Management Board for a five-
year term of office starting on 22 May 2010.

e On the basis of the proposal of the Nomination Committee and the Appointment
Board, it proposed to the Shareholders’ Meeting that Ales Krisper should be
appointed as an alternate Supervisory Board member.

In addition to the above stated key issues, the Supervisory Board discussed the following
important matters:

A report on the Bank’s exposure to the largest borrowers, including collateral provided.

It gave its consent to the upper limit of long-term borrowings of the Bank in 2010.

It gave its consent to the annual plan of work of the Internal Audit Centre for 2010.

It was informed of the Report on Internal Audit for 2009.

It adopted the Corporate Governance Statement for 2009.

It was informed of the maturity of the RS 15U bonds (rehabilitation bonds).

It was informed of the Letter of the Bank of Slovenia to the Management and the

Supervisory Board, and of the decisions, resolutions and recommendations of the

Bank of Slovenia and the explanations of the Management Board in respect of these

documents.

e It was informed of the decision of the Insurance Supervision Agency on issuing the
licence to Nova KBM d.d. for acquiring an equity stake in Zavarovalnica Maribor d.d.,
and the decision of the Insurance Supervision Agency with respect to the request of
Zavarovalnica Maribor d.d. for extending the period for carrying out the capital increase.

e It took note of the reports drafted by individual Supervisory Board committees.

e Atits regular and correspondent meetings, the Supervisory Board gave its consent to

the Bank’s exposure to individual customers pursuant to the Banking Act (ZBan-1), and

approval to the exposure of the Bank to persons having a special relation with the Bank.

Based on the aforementioned, and Articles 272 and 281 of the Companies Act (ZGD-1), the
Supervisory Board asserts and establishes that it regularly and thoroughly monitored the
operations of the Bank and the Group in 2010 within its competencies, thus adequately
supervising the management and operations of the Bank and the Nova KBM Group and
the work of the Internal Audit Centre.

Supervisory Board committees

Pursuant to the Companies Act (ZGD-1) and the Banking Act (ZBan-1), the following
committees conducted their work during 2010: the Audit Committee, the Remuneration
Committee, the Nomination Committee, and the Appointment Board. On 31 August 2010,
in accordance with the recommendations of the Corporate Governance Code for Public
Limited Companies, the Supervisory Board appointed the Nomination Committee instead
of the then acting Remuneration Committee and Nomination Committee, which were
dissolved on the day the new Nomination Committee was set up.

Supervisory Board committees performed their work in accordance with the respective
programme of work or in accordance with decisions and duties adopted by the
Supervisory Board. Supervisory Board committees provided support to the Supervisory
Board in controlling the management of the Bank and Group companies. Committees
carried out their work in accordance with law, and the Bank's Articles of Association
and Rules of Procedure which set out the areas and the method of work of individual
committees. Committees are composed of Supervisory Board members and one or
more outside experts who have extensive knowledge of the area for which a particular
committee is responsible.
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The Appointment Board offered to the Supervisory Board professional support in:

e selecting candidates for the Supervisory Board and proposing to the Supervisory
Board the names of candidates to be nominated at the Shareholders” Meeting, and

e controlling the composition of the Supervisory Board in the light of best practice
recommendations and adopted codes, and reporting on these subjects to the
Supervisory Board.

Review and approval of the Annual Report and verification of the proposal for the
appropriation of the 2010 profit available for distribution

The Management Board submitted to the Supervisory Board the audited 2010 Annual Report
of the Nova KBM Group and Nova KBM d.d., together with the auditor’s report, within the
legal deadline. It also submitted the annual report on the internal audit for the year 2010.

The Supervisory Board deliberated on the audited 2010 Annual Report of the Nova KBM
Group and Nova KBM d.d. It established that both annual reports gave a complete overview
of the Bank’s and the Group’s operations in 2010. The Supervisory Board was also informed
of the opinions of the certified auditor Ernst & Young d.o.o. As stated in these opinions, the
financial statements of the Bank and the consolidated financial statements present fairly,
in all material respects, the financial position of the Bank and the Group as of 31 December
2010, and their financial performance and their cash flows for the year ended 31 December
2010 in accordance with International Financial Reporting Standards as endorsed by the
EU, and in accordance with the requirements of the Companies Act (ZGD-1) relating to the
drafting of the financial statements. The external auditor is of the opinion that the business
part of the annual report is also in compliance with the audited financial statements.

The Supervisory Board also reviewed the proposal on the use of the 2010 profit available
for distribution; the Shareholders’ Meeting will reach a decision in this respect. The
Management Board has proposed that the entire profit available for distribution (after
creating regulatory, statutory and other reserves from the 2010 net profit) should be
allocated to the payment of dividends. The Supervisory Board gave its consent to the
proposal of the Management Board with regard to the use of the profit available for
distribution.

At its 32nd meeting held on 31 March 2011, the Supervisory Board adopted in accordance
with Article 282 of the Companies Act (ZGD-1] the following

Resolution:

e The report of the Supervisory Board on verification of the 2010 Annual Report of the
Nova KBM Group and Nova KBM d.d. is adopted.

e The Supervisory Board approves the 2010 Annual Report of the Nova KBM Group and
Nova KBM d.d., and informs the Shareholders’” Meeting of the report.

Maribor, 21.6.2011

Supervisory Board of Nova KBM d.d.

e

mag. Danilo Toplek,

Chairman
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To Point 2

2010 REPORT

on internal audit of the Nova KBM Group

The supervisory bodies and management boards of Nova KBM Group companies are
aware that the setting up and implementation of a proper risk management system and
a system of internal controls is of key importance for secure, effective, economical and
successful management of the Nova KBM Group. This is why an independent internal
audit function is organised.

In accordance with the principles of corporate governance, the Internal Audit Centre
(hereafter ‘IAC’) has organised its work in such a way that the auditing of the Bank is
performed separately from the audit reviews in subsidiary companies. IAC is responsible
for coordinating the work of all internal auditors in the Group, and for the transfer of good
practice. Internal auditors in the Group perform their activities through the Internal Audit
Board of the Nova KBM Group.

Functioning of internal auditors

The internal auditors operate in compliance with the legislation, International Standards
for the Professional Practice of Internal Auditing, the Code of Ethics of Internal Auditors
and the Code of Principles of Internal Auditing. The functioning of internal auditors is
based on the Document of Internal Auditing, and the performance of auditing procedures
is set out in Regulations on Auditing which have been adopted by management bodies
with the consent of supervisory bodies.

IAC reports quarterly and annually to the Group’s Board of Directors, the Bank’s
Supervisory Board, the Supervisory Board Audit Committee and, occasionally, to external
supervisors. Through reports prepared by internal auditors, IAC gives independent and
impartial assurances to the Bank’s Supervisory and Management Board with respect

to the adequacy of the system of internal controls for the management of risks in
accomplishing operating objectives and preserving an ethical business environment. The
internal audit is an independent and impartial function of the Group that offers advice to
management at all levels. It involves carrying out supervisory activities, though this does
not release management members from their responsibility to set up and implement

a secure, economical, effective and successful system of internal controls needed for
proper risk management.

Implementation of the annual programme of work

The annual plan of internal auditing was based on the risk assessment of the Group, the
Group’s business policy, the annual plan of individual companies, and on the basis of
annual plan of work of the companies’ internal auditors (except for Adria Bank AG). The
plan was carried out by 24 internal auditors of the Group.

Accomplishing the objectives of internal auditing

The principal objectives of internal auditors set out in the plan of internal auditing for
2010 were accomplished. An assessment of the improvement in operations of audited
units following implementation of their recommendations is outlined below.

The banking division includes the following companies: Nova KBM d.d., Postna banka
Slovenije d.d. (PBS) and Credy banka a.d., Kragujevac.
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In Nova KBM d.d., audits were carried out of the following: the risk management system,
commercial and support services, financial markets, financial reporting, compliance with
legislation, the information system, and staff functions. In addition, four extraordinary
audit reviews were carried out. As regards the audit of risk management, assurances
were given by the auditors that the process of assessing economic capital is being carried
out on the basis of defined and adopted methodologies, and in accordance with the
strategy and policy of taking risks, and that the assessment of economic capital reflects
the risks which actually arise from the Bank's operations. The Bank calculates the capital
and capital requirements for credit, market and operational risks in accordance with
regulatory requirements, and has set up a proper system for planning and monitoring
capital adequacy by which it identifies and limits the risk of capital inadequacy in a timely
manner. The Bank has set up a proper system for managing interest rate and credit risk.
This system enables it to detect potential and actual risks in a timely manner and, on the
basis of established reporting procedures, to implement measures for managing risks.
The system may be improved in certain segments. The Bank has in place basic facilities
for collecting debts: a debt collection policy, a warning letters procedure, and a system
of reporting on the collection of debts to the senior management. It also manages claims
written off in an adequate manner. The efficiency and effectiveness of debt collection
may be ensured by optimising the debt collection process and by liquidating collateral
provided for claims that have become overdue; through more efficient monitoring

of procedures for debt collection and the realisation of collateral; and by monitoring
delinquent customers, along with further automation of the generation of warning letters
to legal entities and sole proprietors in respect of their overdue debts.

The auditing of cash operations provides for appropriate internal control in cash
handling. Furthermore, the Bank, as a depositary, complies with contractual provisions
and assures the quality of the euro banknotes it uses. Risks related to payment card
operations are identified and managed in a timely manner. The system of internal
controls in the area of cost management is an adequate one, compliance with the
legislation is provided for, and the area of work is supported by instructions and
regulations. The Bank adjusted the reporting on interest rate items to the amended
requirements of the regulator. Following the recommendations issued by IAC, the
functioning of the compliance and anti-money laundering procedures will be improved.
The audit of the calculation of capital requirements for credit risk and the consideration
of rules and reporting on credit insurance was carried out with the aim of assessing
compliance with regulatory requirements. In applying credit insurance, the Bank still
has some reserves, mainly in real estate and prime collateral received as security for
corporate loans.

As regards the audit of credit risk in PBS, it was established that there is a proper
division between the competences of the commercial department and the credit risk
management department, and between the commercial department and the back-office
department, up to the senior management level. The warning letters and debt collection
procedures are adequate, as is the documenting of these procedures, which ensures

a suitable basis for supervision and reporting. As for operational risk management,
assurances were given with regard to the adequacy of the system of internal controls

in cash handling, in archiving business documentation, and in respect of the adoption

of the internal organisational rules of PBS. The findings of the audit in respect of the
legitimacy of operations give an assurance as to the credibility of published information
(the semi-annual report of PBS). As regards the protection of personal data, compliance
with the legislation will be assured once the recommendations are implemented. Within
the auditing of the information system, an assurance was given that the established
mechanisms guarantee a proper level of security in the provision of electronic banking
services, as well as proper availability and reliability of services, and that the integrity
of processing is ensured with the established processing system. By implementing
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recommendations issued following the audit of application accesses, compliance with
security policies will be provided for and the operational risk of unauthorised access will
be reduced.

In 2010, Credy banka a.d. carried out audit reviews according to the standards of Nova
KBM d.d. in the areas of corporate banking and risk management. In these a significant
danger was discovered in managing credit and currency risks that arise from a change
in the Serbian dinar exchange rate. This has had an impact on the financial standing of
debtors, on the accounting procedures, and on keeping records. The auditors carried
out 13 extraordinary audit reviews, of which 11 related to the audit regarding closure

of organisational units, one to the audit of the loan portfolio of a branch, and one to

the implementation of recommendations issued by the external auditors in 2009. In
accordance with the internal rules of IAC, the internal audit department set up a system
for following the recommendations, and created a database of recommendations in effect
as of 31 December 2010.

In the insurance business division, which includes Zavarovalnica Maribor d.d., an audit of
risk management procedures in various segments was carried out. The priority of selecting
which segment is to be audited is established on the basis of the level of risk. The head of
the internal audit department believes that he gave the Management Board of Zavarovalnica
Maribor d.d. an assurance about the key information regarding risks and the management
thereof in the audited segments. His opinion is based on the audit of the following segments:

e insurance risk in the area of property insurance, including the risk of financial loss
following catastrophic events, insurance frauds, risks in the process of paying out
damages, and the risk of insuring certain hazardous events

e market risk in the segment of the company’s investment policy and the risk of
adequate coverage of insurance technical reserves with investments

e credit risk related to the management of collecting claims under insurance deals

e insurance risk of life insurances

e operational risk in respect of compliance with the legislation.

The Management Board adopted relevant decisions in order to reduce the risks to an
acceptable level.

The fund management and pension insurance divisions include KBM Infond d.o.o0. and the
pension company Moja nalozba d.d.

In KBM Infond d.o.0., audits were carried out of the risk management system, of
marketing and advertising of investment funds, of operations of investment funds, and of
asset unit value. The audit reviews confirm that the company has set up proper internal
controls in the key operating segments, both at the level of working procedures and at
the level of independent control. A proper management system has been set up, which
is reflected in a clear and efficient organisational structure; in a reliable information
system; in an efficient system of internal controls; and in the existence of an adequate
number of employees with regard to the volume of operations and the complexity of
services and transactions the company performs. The reliability of the information
system is based on the assessment of internal controls in the audited areas.

In the pension company Moja nalozba d.d., audits were carried out of the company’s
investments and the long-term business fund, of information technology, of procedures
for taking out insurance through agents, with the emphasis on Nova KBM d.d., and of
the organisational and procedural readiness of the company for paying out annuities.
An audit of managing personal accounts, planned for last year, will be performed during
2011. The audit reviews confirm that the pension company has set up a proper system
of internal controls, both at the level of working procedures and in carrying out the
management control. An independent system was set up to ensure compliance with

the established limits for investments of the long-term business fund, as was a draft
risk management policy, which will be prepared on the model of the risk management
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policy applied to the long-term business fund. There was organisational demarcation
of procedures for making claims for damages and taking out supplementary pension
insurance. Further, an investment policy was defined for the long-term business fund,
created for the purpose of paying out annuities.

The leasing and real estate activity division includes KBM Leasing d.o.0., Gorica Leasing
d.o.o., KBM Leasing Hrvatska d.o.0., KBM Invest d.o.o0., KBM Projekt d.o.0. and KBM
Fineko d.o.o. The audit findings disclosed that the operating risks of individual companies
increased as a result of adverse economic conditions. Reduced liquidity of the economy,
moderate economic growth, and fewer investments in the construction sector contributed
the most to the enhanced exposure to risk. Recommendations on how to reduce risks
were made, the purpose of which is to improve the control of operating costs, to improve
the assessment of financial and payment capabilities of lessees, and to apply market and
impartial valuation of property in a more consistent manner. The internal auditor carried
out all planned and two extraordinary audit reviews in KBM Leasing d.o.0., and issued an
opinion to KBM Invest d.o.0. regarding the realization of the payment for investments and
on the valuation of land. He also issued an opinion to leasing companies regarding the
method to be used in valuing operating leasing.

Maribor, 21.6.2011

Internal Audit Centre

oot

BoZza Korbar
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Point 3

Adoption of resolution on the appropriation of the 2010
balance sheet profit [profit available for distribution) and on
granting discharge to the Management and the Supervisory
Board of Nova KBM d.d. for the financial year 2010, and
information on the remuneration provided to members of the
management and supervisory bodies in 2010

For the financial year 2010, the Bank reported a net profit of €9,371,214.68 (nine-million-
three-hundred-seventy-one-thousand-two-hundred-fourteen 68/100 euro).

Profit €

from continuing operations 11,363,763.82
Income tax 0.00
Deferred tax (1,992,549.14)
Net profit for the financial year 9,371,214.68

In accordance with the Companies Act (ZGD-1) and the Bank's Articles of Association, the
Management Board shall at the time of drawing up the annual report reach a decision

on the distribution of net profit to regulatory, statutory and other reserves from net
profit. The Management Board shall reach a decision on the distribution of net profit to
regulatory and statutory reserves, while the decision with respect to the distribution of
net profit to other reserves from profit shall be reached by the Management Board in
agreement with the Supervisory Board.

On 20 January 2011, the Bank’s Management Board adopted a resolution to allocate
€468,560.00 of the 2010 net profit to regulatory reserves and €4,451,327.00 to statutory
reserves.

Regulatory reserves are created gradually by discharging 5 per cent of the annual net
profit each year (Article 64 of the Companies Act), deducted by the amount used for
covering any possible losses, until the aggregate amount of regulatory reserves and paid-
in capital surplus equals four times the amount of the Bank's share capital (Article 44 of
the Bank's Articles of Association), which amounts to €108,838 thousand as of the day of
this proposal.

The aggregate amount of regulatory reserves and paid-in capital surplus before and
after the appropriation of the 2010 net profit equals €67,682 thousand (of which €11,676
thousand are regulatory reserves and €56,006 thousand is paid-in capital surplus) and
€68,151 thousand, respectively.

Statutory reserves are created by discharging up to 50 per cent of the amount that
remains after the use of net profit for covering any possible losses brought forward, and
the creation of regulatory reserves and reserves for treasury (own) shares. Statutory
reserves are created up to the amount which equals eight times the amount of share
capital of the Bank (Article 45 of the Bank's Articles of Association), which amounts to
€217,676 thousand as of the day of this proposal.
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Statutory reserves before and after the appropriation of the 2010 net profit amount to
€167,707 thousand and €172,158 thousand, respectively.

In accordance with the third paragraph of Article 230 of the Companies Act (ZGD-1), the
Supervisory Board gave at its 29th regular meeting held on 20 January 2011 the consent
to the decision of the Bank’s Management Board to allocate €1,059,415.00 (one-million-
fifty-nine-thousand-four-hundred-fifteen 00/100 euro) of the 2010 net profit, after the
creation of regulatory and statutory reserves, to other reserves from profit.

The balance sheet profit (profit available for distribution) thus amounts to €3,391,912.68
(three-million-three-hundered-ninety-one-thousand-nine-hundred-twelve 68/100 euro):

€
Net profit for the financial year 2010 9,371,214.68
transfer to regulatory reserves under the first paragraph
of Article 230 of the Companies Act and Article 44 of the
Bank’'s Articles of Association (468,560.00)
transfer to statutory reserves under the first paragraph
of Article 230 of the Companies Act and Article 45 of the
Bank’s Articles of Association (4,451,327.00)
transfer to other reserves from profit under the third
paragraph of Article 230 of the Companies Act (1,059,415.00)
Balance sheet profit (profit available for distribution) 3,391,912.68

The Management and the Supervisory Board propose the entire 2010 balance sheet profit
(profit available for distribution) of €3,391,912.68 (after creating regulatory, statutory and
other reserves from profit] to be used for the payment of dividends to shareholders. The
proposed amount of dividend accounts for 36.2 per cent of the 2010 net profit.

€
Balance sheet profit (profit available for distribution) 3,391,912.68
is in accordance with the resolution of the Shareholders’ Meeting:
appropriated for dividends, which amounts
to €0.08 gross per share 3,391,912.68

In accordance with the provision of Article 294 of the Companies Act, the Shareholders’
Meeting shall at the time of reaching a decision on the appropriation of balance

sheet profit (profit available for distribution) decide also on granting a discharge to

the Management and the Supervisory Board for the previous financial year. By giving
discharge, the Shareholders’ Meeting affirms and approves the performance of the
Management and the Supervisory Board for the previous financial year.

In accordance with the fifth paragraph of Article 294 of the Companies Act (ZGD-1), the
Management Board must, at the Shareholders’ Meeting at which the decision on the
appropriation of balance sheet profit (profit available for distribution] is reached, inform
the shareholders of the remuneration provided to members of the management and
supervisory bodies for performing their work in the company in the previous financial
year.
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Pursuant to the Companies Act (ZGD-1), this information shall be discussed at the
Shareholders’ Meeting within the agenda item related to reaching a decision on the
appropriation of balance sheet profit (profit available for distribution) and giving
discharge to members of the management and supervisory bodies.

Remuneration provided to members of the Management Board, the Supervisory Board
and Supervisory Board committees is disclosed in the appendix.

The Management and the Supervisory Board propose to the Shareholders” Meeting to
adopt, on the basis of Articles 230 and 294 of the Companies Act (ZGD-1) and Articles 30
nd 49 of the Bank’'s Articles of Association, the following

Resolutions:

e On the basis of the proposal of the Management Board and the opinion of the
Supervisory Board, the entire 2010 balance sheet profit (profit available for
distribution) of €3,391,912.68 shall be used for the payment of dividends to
shareholders. The gross dividend amounts to €0.08 per share.

Shareholders entered in the share register on 3 August 2011 are entitled to dividends.
The dividend will be paid out on 20 September 2011.

e The Shareholders’ Meeting gives a discharge to the Bank’s Management Board for
the financial year 2010.

e The Shareholders’ Meeting gives a discharge to the Bank’s Supervisory Board for the
financial year 2010.

Maribor, 21.6.2011

Management Board of Nova KBM d.d Supervisory Board of Nova KBM d.d.
,) -
%ﬂf g(bl /C»:Lt/ Q?&‘)
Andrej Plos, Manja Skernisak, Matjaz Kovacic, mag. Danilo Toplek,
Member Member President Chairman
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To Point 3

Information on the remuneration provided to members

of the management board, members of the supervisory
board and members of the supervisory board committees of
Nova KBM d.d. in 2010

Notes:

Remuneration of the Management Board members comprises: salary, pay for annual
leave, bonuses and supplementary pension insurance premiums. All amounts are
expressed in €.

On the basis of Article 6 of the Act Regulating the Incomes of Managers of Companies
Owned by the Republic of Slovenia and Municipalities, the Supervisory Board informs

the Shareholders’ Meeting that, in accordance with internal regulations of the Bank and
considering its financial situation and performance, the Management Board of Nova KBM
d.d. is entitled to the following bonuses under their employment contracts:

e the right to use a company car for business and private purposes [none of the
Management Board members uses a car whose value would exceed a limit
determined by the Bank’s internal regulations])

e the right to the payment of supplementary pension insurance premiums (all Bank
employees who have joined the pension scheme run by the pension company Moja
nalozba d.d. are entitled to the payment of supplementary pension insurance
premiums)*

e the right to the payment of accident insurance premiums*

e the right to supplementary health insurance*

e the right to the payment of a preventive medical examination once a year.

* Management Board members are entitled to this right only under the condition that

other Bank employees are entitled to such right as well.

Remuneration of members of the Supervisory Board, the Audit Committee, the
Remuneration Committee, the Nomination Committee, the Appointment Board and

the Appointment Committee comprises: attendance fee, reimbursement of costs, and
seminar participation fees. Due to incomplete composition on the Information Technology
Committee, this committee did not hold any meetings and no costs were associated with
its functioning.

The total amount paid during 2010 to Matjaz Kovaci¢, President of the Management
Board, in the form of attendance fees, reimbursement of costs and awards for acting on
Supervisory Boards of Nova KBM Group companies was €33 thousand. Manja Skernisak,
Member of the Management Board, was paid €4 thousand and Andrej Plos, Member of
the Management Board, was paid €15 thousand.
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Remuneration of the Audit Committee in the period
from 1 January to 31 December 2010

Name and surname Attendance fees Reimbursement of costs Total
Franc Koletnik 3,341.26 0.00 3,341.26
Andrej Svetina 4,826.19 1,228.77 6,054.96
Kosta Bizjak 3,712.52 973.03 4,685.55
Janez KosSak 3,712.52 1,275.83 4,988.35
Total 15,592.49 3,477.63 19,070.12
Remuneration of the Remuneration Committee in the period
from 1 January to 31 December 2010
Name and surname Attendance fees Reimbursement of costs Total
Marko Vresk 948.75 120.77 1,069.52
Anton Guzej 1,715.96 204.39 1,920.35
lvan Vizjak 1,320.00 0.00 1,320.00
Total 3,984.71 325.16 4,309.87
Remuneration of the Nomination Committee in the period
from 1 January to 31 December 2010
Name and surname Attendance fees Reimbursement of costs Total
Marko Vresk 742.50 207.74 950.24
Franc Skufca 1,113.75 411.24 1,524.99
Dusan Jovanovic 1,447.86 0.00 1,447.86
Danilo Toplek 742.50 59.95 802.45
Total 4,046.61 678.93 4,725.54
Remuneration of the Appointment Board in the period
from 1 January to 31 December 2010
Name and surname Attendance fees Reimbursement of costs Total
Andreja Kert 742.50 0.00 742.50
Borut Bratina 1,113.75 362.32 1,476.07
Dusan Jovanovic 1,447.86 362.32 1,810.18
Ivan Vizjak 1,113.75 362.32 1,476.07
Total 4,417.86 1,086.96 5,504.82
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Remuneration of the Appointment Committee in the period

from 1 January to 31 December 2010

Name and surname Attendance fees Reimbursement of costs Total
Marko Vresk 1,113.75 323.48 1,437.23
Franc Skufca 1,113.75 393.81 1,507.56
Dusan Jovanovic 1,447.86 0.00 1,447.86
Danilo Toplek 371.25 23.23 394.48
Total 4,046.61 740.52 4,787.13
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To Point 3

MDS
DRUSTVO - MALI DELNICARJI - SKUPAJ SMO MOCNEJSI
(MINOR SHAREHOLDERS’ SOCIETY - TOGETHER WE ARE STRONGER)

Ljubljana, 24 June 2011
Nova KBM d.d.
Chairman of the Supervisory Board
Ulica Vita Kraigherja 4
2505 Maribor

Counter-proposal of the shareholders Drustvo - Mali delnicarji - Skupaj smo mocnejsi
(Minor Shareholders’ Society - Together we are stronger) and Stojan Auer to the
proposal for a resolution under Point 3 of the agenda of the Shareholders’ Meeting:
»Adoption of resolution on the appropriation of the 2010 balance sheet profit (profit
available for distribution) and on granting discharge to the Management and the
Supervisory Board of Nova KBM d.d. for the financial year 2010, and information on the
remuneration provided to members of the management and supervisory bodies in 2010.«

Drustvo - Mali delnicarji - Skupaj smo mocnejsi (Minor Shareholders’ Society - Together
we are stronger), Dalmatinova ulica 10, 1000 Ljubljana, and Stojan Auer, Fluksova ulica
4, 2000 Maribor, as the shareholders of Nova KBM d.d., Ulica Vita Kraigherja 4, Maribor
(hereafter jointly referred to as the »Shareholders-proposers«), hereby submit, in
accordance with provisions of the Companies Act (as amended in the Official Gazette

of RS, No. 42/2009; hereafter referred to as the »ZGD-1C«) and the applicable Bank’'s
Articles Of Association, a counter-proposal to the proposal for a resolution under Point 3
of the agenda of the 20th Shareholders” Meeting of Nova KBM d.d. to be held on 22 July
2011. Also, the Shareholders-proposers hereby give notice that they will, pursuant to the
provision of Article 300 of the ZGD-1C, object to the published proposal for a resolution
and will convince other shareholders to vote for the following:

Counter-proposal to the proposal for a resolution under Point 3 of the agenda: Adoption
of resolution on the appropriation of the 2010 balance sheet profit (profit available for
distribution) and on granting discharge to the Management and the Supervisory Board of
Nova KBM d.d. for the financial year 2010, and information on the remuneration provided
to members of the management and supervisory bodies in 2010

Resolution proposal:

3.1 »The entire 2010 balance sheet profit (profit available for distribution) of €3,391,912.68
shall be allocated to other reserves from profit.

3.2 The Shareholders’ Meeting gives a discharge to the Bank’s Management Board for
the financial year 2010.

3.3 The Shareholders” Meeting gives a discharge to the Bank's Supervisory Board for the
financial year 2010.«

Justification: Considering that the average small shareholder holds 29 Nova KBM shares,
the average dividend payment would be €2.40. As regards the procedure for paying out
dividends, the Bank must first send a form to the shareholders, asking them to fill it out
with all the relevant information and send it back to the Bank, then process all the forms,
and finally pay out the dividend. Taking into account all these procedures, the amount of
dividend paid out to small shareholders (about 95.000) would, on average, be only €1.20,
which would cause a revolt among the shareholders and their further dissatisfaction

with the investment, possibly leading to massive sales of shares and an even lower

share price. We are therefore of the opinion that this amount should be used for the
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strengthening of the Bank’s capital base. Further, we require from the Management

and the Supervisory Board to collect from the borrowers as many debts as possible, and
to file an action for damages against the ex-employees in case they have caused any
damage to the property of Nova KBM. The selling and disposing of confiscated shares
shall be made in a transparent manner through public tenders, whereby the deadline for
selling the shares shall not be less than 30 days, since no serious offer can be received
within 8 days.

As regards the resolution proposal under Point 3, particularly the information about the
remuneration provided in 2010 to members of the Management Board, the Supervisory
Board and the Supervisory Board committees of Nova KBM, we refer to the material
already submitted by the Management and the Supervisory Board.

Shareholders-proposers:

Stojan Auer Drustvo - Mali delnicariji - Skupaj smo mocnejsi
(Minor Shareholders’ Society - Together we are stronger)
Stankovié, President

POSITION OF THE MANAGEMENT BOARD OF NOVA KBM D.D. REGARDING THE
COUNTER-PROPOSAL OF SHAREHOLDERS

The position of the Management Board of Nova KBM d.d. regarding the counter-proposal
of shareholders: the Bank’s Management Board objects to the counter-proposal jointly
submitted by the shareholders Drustvo - Mali delnicarji - Skupaj smo moc¢nejsi (Minor
Shareholders’ Society - Together we are stronger] and Stojan Auer. Considering the
amount of the balance sheet profit (profit available for distribution] and the total number
of outstanding shares, the dividend policy, which was in 2007 adopted by the Management
Board and approved by the Supervisory Board, does not allow for the payment of higher
dividends. The Management Board believes that it is reasonable for the Bank to follow
the adopted dividend policy.
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GSM: | 041 633 330
DRUSTVO - E-mail: | info@skupaj.si
MALI DELNICARII - Telefaks: | 059 923 165
SKUPAJ SMO MOCNEJ3I Spletna stran: | wwwi.skupaj.si
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Nasprotni prediog delniéarja Dru$tva - Mali delnicarji - Skupaj smo moénejsi in Stojana Auerja k predlogu sklepa
pod 3. totko dnevnega reda »Sprejem sklepa o uporabi bilanénega dobicka za leto 2010, podelitev razresnice
uprav in nadzornemu svetu Nove KBM d.d. za poslovno leto 2010 ter informacija o prejemkih ¢lanov organov
vodenja in nadzora v letu 2010.«

Drustvo - Mali delni¢arji - Skupaj smo moénejsi, Dalmatinova ulica 10, 1000 Ljubljana in Stojan Auer, Fluksova ulica 4, 2000
Maribor kot delni¢arja druzbe Nova KBM d.d., Ulica Vita Kraigherja 4, Maribor (v nadaljevanju delnicarja - predlagatelja),
vlagata skladno z dologili Zakona o gospodarskih druzbah (sprememba Uradni list RS, Stevilka 42/2009, v nadaljevanju
ZGD-1C) in veljavnim statutom druzbe, nasprotni predlog k 3. to¢ki dnevnega reda na 20. skupsini druzbe Nove KBM d.d.,
ki bo potekala 22.07.2011. Hkrati sporocata, da bosta, skladno z dolocbo 300. ¢lena ZGD-1C, na skupscini ugovarjala
objavljenemu predlogu sklepa in da bosta druge delnicarje pripravila do tega, da bodo glasovali za:

Nasprotni predlog k 3. toéki dnevnega reda: Sprejem sklepa o uporabi bilanénega dobicka za leto 2010, podelitev
razreénice upravi in nadzornemu svetu Nove KBM d.d. za poslovno leto 2010 ter informacija o prejemkih €lanov
organov vodenja in nadzora v letu 2010

Predlog sklepa:
3.1 »Bilancni dobicek za leto 2010 v vigini 3.391.912,68 evrov se v celoti uporabi za druge rezerve iz dobicka.
3.2 Skup$cina banke podeljuje razresnico upravi banke za poslovno leto 2010.
3.3 Skupscina banke podeljuje razre$nico nadzornemu svetu banke za poslovno leto 2010.«

Obrazlozitev: Glede na dejstvo, da ima povpreéni mali delni¢ar 29 delnic NKBM, bi povprecno izplacilo dividend znasalo
2,40 EUR. Ker mora banka najpre] poslati obrazec za pridobitev podatkov, nato pa mora izvesti obdelavo le teh in
nenazadnije izplaati tako nizek znesek, bi mali delnicarji (nekje okoli 95.000) v povpregju dobil 1,20 EUR za dividende, kar
bi povzrotilo revolt in dodatno nezadovoljstvo nad investicijo ter morda povzrotilo dodatni plaz odprodaj in s tem se nizji
tetaj. Zato menimo, da je najbolje, da ta znesek ostane v plemenitenju banke, od Uprave in NS pa zahtevamo, da izterjajo
&im veé dolgov od dolznikov, ter morebitna odkodovanja premozenja NKBM s strani bivsih zaposlenih sankcionirajo z
odékodninskimi tozbami. Pri unovéevanju in odprodaji zaplenjenih delnic pa naj sledijo transparentnim odprodajam na
natin javnih razpisov, katerih rok za prodajo ni krajsi od 30 dni, saj v 8 dneh ni mogoce dobiti resne ponudbe.

Glede gradiva k to¢ki 3 predloga sklepa uprave in nadzornega sveta, zlasti informacije o prejemkih uprave, ¢lanov
nadzornega sveta in ¢lanov komisij nadzornega sveta Nove KBM d.d. v poslovnem letu 2010 se sklicujemo na ze priloZzena
gradiva.

Drustvo - Mali delniéarji Skupaj smo mocnejsi

Delnicarja - predlagatelja:
Stankowc

Drudtvo - Mali delniarji - Skupaj smo moénejsi, Dalmatinova ulica 10, 1000 Ljubljana, Slovenija je vpisano v register drustev pri UE Ljubljana.
Matiéna Stevilka: 4009908 Davéna Stevilka: 94018154 TRR odprt pri DBS, d.d.: 5156 1910 0001 0204 066
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Point 4

Adoption of resolution on the appointment of the certified
auditor for the audit of the 2011 financial statements of the
Bank and the Group

The Supervisory Board Audit Committee did not select the auditor for the year 2011 on
the basis of a call for tenders, but has, in accordance with the adopted criteria, made

an assessment of cooperation with the current auditor, which is Ernst & Young d.o.o,
Ljubljana. The criteria on the basis of which Ernst & Young d.o.0., Ljubljana, was selected
as the auditor are as follows:

e the price for carrying out the audit of Nova KBM Group companies,
e expertise, independence and any possible conflict of interests, and
e assessment of cooperation with the auditors at the Nova KBM Group level.

At its meeting held on 29 March 2011, the Audit Committee established that the audit
company Ernst & Young d.o.o. meets all the criteria to be selected as the auditor.
Therefore, in accordance with Article 28 of the Nova KBM d.d.’s Articles of Association,
and provisions of the Charter, it has proposed to the Supervisory Board to adopt a
resolution on the basis of which Ernst & Young d.o.o., Ljubljana, would be appointed as
the certified auditor for the audit of the 2011 financial statements of the Nova KBM Group
and Nova KBM d.d. The Supervisory Board gave the consent to the proposal of the Audit
Committee at its 32nd meeting held on 31 March 2011, and decided to propose to the
Shareholders’ Meeting to appoint the company Ernst & Young d.o.o., Ljubljana, as the
certified auditor for the audit of the 2011 financial statements of the Nova KBM Group and
Nova KBM d.d.

Pursuant to Article 25 of the Bank’s Articles of Association, the Supervisory Board
proposes to the Shareholders’ Meeting of Nova KBM d.d. to adopt, on the basis of Article
30 of the Bank’s Articles of Association, the following

Resolution:

Ernst & Young d.o.0., Ljubljana, is appointed as the certified auditor for the audit of the
2011 financial statements of Nova KBM d.d. and the Nova KBM Group.

Maribor, 21.6.2011

Supervisory Board of Nova KBM d.d.

e

mag. Danilo Toplek,

Chairman
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Point 5

PROPOSAL

for amendments to the Articles of Association of Nova KBM d.d.

1. Inthe first paragraph of Article 3 in the item b the text of subitems 4,5 and 13 is
amended and runs as follows:

4.  payment services and services of issuing electronic money

5. issuing and managing of other payment instruments (such as travellers
cheques and bankers’ drafts), insofar as this service is not included in subitem 4
13. credit reference services: collection, analysis and provision of
information on creditworthiness

Explanation:

The activity of the Bank is described in the first paragraph of Article 3 of the Articles

of Association and taken from the Banking Act (ZBan-1). The description of the activity
referring to the payment services, issuing and managing of payment instruments and
credit reference services has been harmonized with the law amending the Banking Act
(ZBan-1D and ZBan-1E]

2. In Article 4, the text of the second item is amended in that after the text »ZBan-1 is
the Banking Act ( Official Gazette of the RS, no. 131/06 ), 1/08, 109/08 , 19/09, the
text »98/2009, 79/2010, 99/2010, 35/2011)« is added.

Explanation:

The amendments are a formal requirement to amend the Articles upon entry into force of
the amendments to the Banking Act.

3. Article 11 is added which runs as follows:

(1) The Management Board of the Bank is authorised, with the consent of the Supervisory
Board, and without an additional resolution of the Shareholders’ Meeting, to increase
the share capital of the Bank by not more than €20,407,156.00 by issuing new shares
for consideration other than cash in the period of five years after the amendments
to the Articles of Association, adopted at the Shareholders” Meeting dated 22.7.2011
have been entered in the court register. New shares are issued with the rights, under
the conditions, and in the manner as set forth in the resolution of the Management
Board on the capital increase. In case of issue of new shares for cash contributions,
the Management Board is entitled to decide on exclusion of pre-emptive right to new
shares.

(2) The Supervisory Board of the Bank is authorised, following the increase in share
capital from authorized capital, to appropriately amend the Articles of Association of
the Bank in order for its provisions to comply with the new facts which have arisen due
to the increase in share capital and the issue of new shares.

Explanation:
With the amendment of the provision of Article 11, the Bank's Management Board is

entitled to increase the share capital on the basis of the institute of authorized capital,
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with the consent of the Supervisory Board, and without an additional resolution of the
Shareholders’ Meeting, in the manner and by the procedure set forth in the Companies
Act (ZGD-1). The authorisation granted to the Management Board has been adjusted to
the new amount of the Bank’s share capital following the capital increase, and is intended
to ensure the appropriate structure and quality of the Bank's capital and to maintain

the capital adequacy ratio above the regulatory minimum value, in compliance with the
requirements of the Bank of Slovenia and the documents of the Basel Committee on
Banking Supervision (Basel 3). With the increase in share capital, the Bank will be able to
continue providing a more efficient and rational supervision within the Nova KBM Group.
With the capital injection, the Bank has fully used the entire authorized capital.

The subject of the authorisation to the Management Board is also the option to exclude
the pre-emptive right of shareholders to purchase new shares in compliance with Article
354 of ZGD-1.

4. The first paragraph of Article 16 is amended and runs as follows:

(1) The members of the Management Board must ensure that the Bank operates in
compliance with the Banking Act (ZBan-1) and the regulations issued on its basis, in
compliance with the laws governing the provision of financial services carried out by the
Bank and the regulations issued on their basis, and in accordance with other regulations
that apply to the financial and banking profession as well as with the highest ethical
standards of governance by taking prevention of conflict of interest into consideration.

Explanation:

The provision of the Articles of Association has been supplemented by the amendment
to the Banking Act (ZBan-1F], on the basis of which the members of the Management
Board are required and responsible to ensure that the Bank operates in line with the
highest ethical standards of governance by taking prevention of conflict of interest into
consideration.

5. Inthe first paragraph of Article 23, the text in the second indent is amended so as
to read:

¢ has not been finally convicted of a criminal offence, committed intentionally, and
prosecuted ex officio, or of any of the following criminal offences, committed by
negligence: negligent homicide; serious bodily injury; extremely serious bodily
injury; endangering safety at work; concealing, disclosing and unauthorised
obtaining of a business secret; money laundering; disclosing of an official secret or
causing general danger, and the punishment has not been expunged yet.

Explanation:

The provision of the Articles of Association has been supplemented by the amendment to
the Banking Act (ZBan-1E), on the basis of which the types of criminal offences, as one of
the criteria to be met by the candidates for Supervisory Board members, are harmonised
with the descriptions of criminal offences specified in the Criminal Code of the Republic
of Slovenia.

6. Inthe first paragraph of Article 25, the text of the twelfth indent is amended and
runs as follows:

¢ concluding legal deals which, considering the Bank’s total exposure, would result
in the Bank’s large exposure against a client or a group of related persons, and
concluding legal deals as a result of which the Bank’s large exposure against a
client or a group of related persons would be increased by so much as to reach or
exceed 15 (fifteen) per cent of the Bank’s capital, and each subsequent 5 per cent of
its capital,
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In the second paragraph of Article 25, a new fifth indent is added after the fourth indent
which runs as follows:

e actin line with the highest ethical standards of governance by taking prevention of
conflict of interest into consideration.

Explanation:

The provision of the first paragraph of Article 25 of the Articles of Association is
harmonised with the amendment to Article 167 of the Banking Act (ZBan-1), adopted

in October 2010 (amendment to ZBan-1E], which in respect of granting authorisation of
Supervisory Board to the Management Board for conclusion of legal deals which would
result in the Bank’s large exposure against a client or a group of related persons, sets
forth a new method for establishing and calculation of large exposures against a client or
a group of related persons.

The provision of the second paragraph of Article 25 is harmonised with the law amending
the Banking Act (ZBan-1F), under which the obligations of Supervisory Board members
are supplemented by the obligation to act in line with the highest ethical standards of
governance by taking prevention of conflict of interest into consideration.

7. After Article 26 the subtitle »Special rights of the members of the Supervisory
Board« is amended to run as follows: »Remuneration and reimbursement of
costs to the members of Supervisory Board and members of Supervisory Board
Committees«

8. In Article 27 the present first and second paragraph are replaced by four new
paragraphs which run as follows:

(1) Total remuneration of the Supervisory Board members is made up of:

e remuneration for performing the office,
e attendance fee and
¢ reimbursement of costs in respect of performing of office.

(2) For performing their office and taking over the responsibility, Supervisory Board
members shall receive a basic remuneration to be determined in a Shareholders’
Meeting resolution.

(3) Supervisory Board members who are members of standing committees and working
bodies shall receive an extra payment for performing their office to be determined
in a Shareholders’ Meeting resolution.

External members of committees and working bodies shall receive remuneration
to be determined by the Supervisory Board.

(4) In addition to reimbursement of costs for performing the office, each
Supervisory Board member shall also receive an attendance fee for the
attendance and time spent at the meeting, the amount of which shall be
determined in a Shareholders’ Meeting resolution.

External members of committees and working bodies shall receive, in addition
to reimbursement of costs for performing the office, an attendance fee for

the attendance and time spent at the meeting, the amount of which shall be
determined by the Supervisory Board.

Explanation:

In compliance with Article 284 of the Companies Act (ZGD-1), Supervisory Board
members shall receive reimbursement for their work determined by the Articles of
Association or the Shareholders’ Meeting. The same is provided for by the Corporate
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Governance Code which stipulates that in addition to the remuneration for performing
their office and the attendance fee, those Supervisory Board members who are also
members of Supervisory Board committees are entitled to an extra payment. With regard
to external members, the Corporate Governance Code stipulates that the amount of
their remuneration is to be determined by the Supervisory Board and is not linked to a
Shareholders’ Meeting resolution.

In compliance with Article 10 of the Law on the Management of State Capital Assets, the
Capital Assets Management Agency of the Republic of Slovenia [(AUKN] adopted special
Criteria in respect of remuneration of members of supervisory bodies in companies with
state capital assets which determine in detail the remuneration system of supervisory
board members, and provide guidelines for appropriate formation of resolution proposals
to be adopted by shareholders” meetings.

Provision 27 of the Articles of Association has been amended to be harmonised with

the provisions of AUKN documents (Code of Governance of Companies with State

Capital Assets and Criteria for the Remuneration of Members of Supervisory Bodies in
Companies with State Capital Assets) which determine in detail the composition of total
remuneration, principles, procedures and measures for the remuneration of supervisory
board members in order to obtain excellent and independent experts for the supervising
function and to ensure responsible supervision and adoption of decisions to the benefit of
the company.

9. In Article 57 the date 8 July 2009« is replaced by the date »26 April 2011«.

Explanation:
The amendment to the provision of the Articles of Association is of purely editorial nature.

The Management and Supervisory Boards propose to the Shareholders” Meeting, on the
basis of Article 30 of the Bank’s Articles of Association, to adopt the following

RESOLUTION:

e The Shareholders” Meeting of Nova KBM d.d. shall adopt the amendments to the
Articles of Association of Nova KBM d.d. with the submitted text.

e On the basis of the adopted amendments, the consolidated text of the Articles of
Association of Nova KBM d.d. shall be issued.

Maribor, 21.6.2011

Management Board of Nova KBM d.d Supervisory Board of Nova KBM d.d.
’)
%\M g/@ﬂl m %’&/’
. ¢ /
Andrej Plos, Manja Skernisak, Matjaz Kovacic, mag. Danilo Toplek,
Member Member President Chairman
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Point 6

PROPOSAL

determining the amount of the basic remuneration,
attendance fees and other benefits and reimbursement of
costs to the members of Supervisory Board and members of
Supervisory Board Committees

The Capital Assets Management Agency of the Republic of Slovenia published on

its website the Criteria for the Remuneration of Members of Supervisory Bodies in
Companies with State Capital Assets (hereinafter referred to as: Criteria), which derogate
from the present system of attendance fees paid to the Supervisory Board members. On
11 April 2011 the Agency published Recommendations for Determining the Amounts of
Attendance Fees and Remuneration paid to Supervisory Board members.

With regard to the published recommendations, the Supervisory Board Personnel
Committee prepared a proposal of new attendance fees and remuneration for performing
the office of member of Supervisory Board and Supervisory Board committee taking into
consideration the aforementioned recommendations. The Supervisory Board agreed with
the Personnel Committee’s proposal on 16 May 2011.

The proposal takes into account the following:
1. Total remuneration of the Supervisory Board members is made up of:

e remuneration for performing the office,
attendance fee and
e reimbursement of costs in respect of performing of office.

2. In determining the amount of the basic remuneration for performing the office of
Supervisory Board member, the following circumstances shall be taken into account:

volume, difficulty and complexity of the assignments, and responsibility of members,
the required professional competence and activity of members,

the size of the company,

complexity of the company’s operations,

financial position of the company etc. .

3. Remuneration for performing the office of the member is made up of:

e basic remuneration for performing the office and

e extra payment for special obligations, assignments or functions of the member (the
obligation of performing the office of chairman or vice-chairman of the Supervisory
Board and the office of member or chairman of Supervisory Board committee].
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Due to the fact that it is the sole responsibility of the Shareholders” Meeting to determine
the amount of attendance fees to be paid to Supervisory Board members, the Supervisory
Board shall prepare a proposal and put it forward for adoption by the Shareholders’
Meeting. Taking into account the proportions regarding the remuneration for performing
the office and attendance fees envisaged by the recommendations, the amounts are as
follows:

1. Remuneration for performing the office:

Supervisory Board member Unit 15,500.00 gross
(per annum)
Chairman of Supervisory Board 1.5 times the unit 23,250.00 gross
(per annum)
Deputy chairman of the 1.1 times the unit 17,050.00 gross
Supervisory Board (per annum)
Board committee 25% of the unit 3,875.00 gross
(SB member)’ (per annum)
Chairman of 1.5 times 25% of the unit 5,812.50 gross
Supervisory Board committee (per annum)
Deputy chairman of 1.1 times 25% of the unit 4,262.50 gross
Supervisory Board committee (per annum)

In no case can the extra payments for performing the office on committees exceed 50 %
of the remuneration for performing the office on the Supervisory Board, even though the
individual is member or chairman of several committees.

2. Attendance fees [remuneration for time spent - preparation):

Supervisory Board member 275.00 gross
Chairman of Supervisory Board 275.00 gross
Supervisory Board committee member (SB member) 220.00 gross
Supervisory Board committee member (no SB member) 220.00 gross

Correspondence meeting is 80 % of the envisaged attendance fees.

The total amount of attendance fees may not exceed 50 % of the remuneration for
performing the office regardless of the number of meetings. Attendance fees of
individuals for committee meetings are also included in these 50%.

3. Costs: are paid on the basis of actual costs.

The decision on the remuneration of external members of Supervisory Board committees
is adopted by the Supervisory Board itself in an amount which allows it to obtain top
experts.

On the basis of the aforementioned fact and on the basis of Article 30 in connection with
Article 27 of the Articles of Association of Nova KBM d.d., the Supervisory Board proposes
to the Shareholders’ Meeting to adopt the following

The remuneration is determined for standing Supervisory Board Committees, i.e. for the Audit and
Personnel Committee. Occasional committees, e.g. the Nomination Committee and other occasional
committees are paid via attendance fees and one-off payments amounting to 25% of the annual
remuneration to members/chairmen of standing Supervisory Board Committees.
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RESOLUTION:

For holding their office, Supervisory Board members shall receive gross monthly
remuneration in the amount EUR 1,291.00. The chairman of the Supervisory Board

shall receive gross monthly remuneration in the amount EUR 1,936.00, while the deputy
chairman of the Supervisory Board shall receive for his work gross monthly remuneration
of EUR 1,410.00.

Members of Supervisory Board standing committees (stated in the Articles of Association
or determined as such by Supervisory Board resolution) who are simultaneously
Supervisory Board members shall receive for their work gross monthly remuneration

of EUR 322.00 (extra payment), members of committees who are not Supervisory Board
members shall receive gross monthly remuneration as determined by the Supervisory
Board. The chairman of Supervisory Board committee shall receive for his work gross
monthly remuneration of EUR 483.00 (extra payment), while the deputy chairman of
Supervisory Board committee shall receive for his work gross monthly remuneration of
EUR 354.00 (extra payment).

Members and chairman of Supervisory Board as well as chairmen of Supervisory Board
committees shall receive a monthly reimbursement and extra payment to which they

are entitled for as long as they hold their office. If they hold their office for less than one
month, they are entitled to a proportional payment depending on the number of working
days. Regardless of the aforementioned and regardless of the number of committees

an individual is member of, or chairs over, each individual member of Supervisory Board
committees is entitled to extra payments in each financial year for as long as the total
amount of such payments reaches the amount of 50% of the basic remuneration for
holding the office of each individual Supervisory Board member.

In addition to the monthly remuneration for the office, the chairman and members of
the Supervisory Board as well as the chairman and members of the Supervisory Board
committees shall receive an attendance fee for attending the meetings in compliance
with the provisions of the Articles of the Association and this resolution by the
Shareholders’ Meeting. Regardless of the aforementioned and regardless of the number
of attendances of meetings, each individual member of Supervisory Board is entitled

to attendance fees in each financial year for as long as the total amount of such fees,

be it for meetings of Supervisory Board or meetings of Supervisory Board committees,
reaches the amount of 50% of the basic remuneration for holding the office of each
individual Supervisory Board member.

The chairman and members of Supervisory Board shall receive a gross attendance fee in
the amount of EUR 275.00. The chairman and members of Supervisory Board committees
shall receive a gross attendance fee in the amount of EUR 220.00.

For each correspondence meeting, members of Supervisory Board or committees shall
receive a gross attendance fee amounting to 80 per cent of the attendance fees referred to
in item 5 of this resolution.

Members of non-standing Supervisory Board committees shall receive remuneration for
their office in the amount defined in item 2 of this resolution for as long as an individual
committee remains operative.

For participation in meetings and other activities as per Supervisory Board resolution
(training, meeting etc.), members of Supervisory Board and committees shall be
reimbursed the actual amount of travel and other costs.

10. From the date of adoption of this resolution, the resolution on attendance fees and
other benefits of members of the Supervisory Board and Supervisory Board committees
adopted at the 18" Shareholders’ Meeting dated 8 July 2009 shall cease to have force. This
resolution shall take effect on the day following its adoption at the Shareholders’ Meeting.

Maribor, 21.6.2011

Supervisory Board of Nova KBM d.d.

b

mag. Danilo Toplek,

Chairman
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Point 7

Recalling

Supervisory Board members and appointing
new Supervisory Board members

The Shareholders’ Meeting of the Company recalls the following current Supervisory
Board members, the representatives of shareholders:

e Danilo Toplek
e Alenka Bratusek

The Shareholders’ Meeting of the Company elects for the next four-year period starting
on 23 July 2011 the following Supervisory Board members, the representatives of
shareholders:

e Davorin Kracun
e ida Lebar

JUSTIFICATION:

In accordance with Article 301 of the ZGD-1, a shareholder’s proposal for the election of
members of the Supervisory Board, Board of Directors or the auditors does not require
justification.

The proposed Supervisory Board members meet all the criteria to sit on a bank’s
Supervisory Board, as laid down in Articles 255 and 273 of the ZGD-1 and Articles 72

and 73 of the Banking Act (ZBan-1 - Official consolidated text 5). None of the proposed
Supervisory Board members is closely related to an undertaking in which the Bank holds
voting rights or has a shareholding in excess of 5% and which does not have the status of
a subsidiary entity within the Group, as laid down in Point 14 of Article 2 of the Financial
Conglomerates Act.

The proposer of the agenda item and the resolution proposal is the Republic of Slovenia.
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Point 8

Appointing

a special auditor to conduct the verification of individual
transactions of the Company

Resolution proposal under Point 8:

The Shareholders’ Meeting appoints the audit company Deloitte revizija d.o.o., Davcna
ulica 1, Ljubljana, as the special auditor to conduct the verification of individual
transactions entered into by the Nova KBM Group. The special auditor shall verify the
transactions concluded between the banks and companies within the Nova KBM Group
and transactions concluded with third parties in the last five years up to the date this
resolution was adopted:

e The Placement Agreement, with special emphasis on the costs and fees in connection
with the offering of shares in the 2011 capital increase, which should not have
exceeded €4.5 million. The audit must be carried out of risks which Nova KBM
assumed from the transaction managers, as well as of losses or potential losses
incurred. Further, the information must be disclosed regarding the number of shares
acquired in the public offering by the transaction managers or persons related to the
transaction managers.

The audit of how the purchases of shares subscribed for in the 2011 capital raising of
Nova KBM were financed, separately for those that were financed by Nova KBM and
those that were financed by entities related to the Nova KBM Group.

e Transactions related to the 2011 capital increase of the Company, with special
emphasis on how the offer price had been determined in the capital increase process;
The audit of all transactions concluded between the Nova KBM Group and Supervisory
Board members or their related persons;

The audit of all transactions related to the purchase and valuation of, as well as of all
transactions concluded with, Credy banka a.d., including all risks and commitments
Nova KBM had assumed by taking over this Serbian bank;

e Transactions related to granting loans to individuals and legal entities, or to a group
of related persons, for which impairment losses were recognised or write-offs were
made totalling, in aggregate, over €1 million, and particularly the functioning of
internal controls, compliance with the loan approval procedures and compliance with
internal and external requirements regarding the securing of loans;

The audit of uncollateralized loans granted to individuals and legal entities, or to a
group of legal entities, the total amount of which exceeds €1 million, from the point
of view of compliance with the loan approval procedures and the appropriateness of
fees/costs of financing with regard to the credit rating of a borrower;

e Transactions related to the realization of shares given as collateral for loans
approved by Nova KBM, and the transactions related to the repurchase of shares,
which have been financed by the Nova KBM Group, from the point of view of
compliance with the loan approval procedures and compliance with internal and
external requirements regarding the securing of loans, especially the transactions
concluded with the Publikum Group;

All loans granted to off-shore companies (companies registered in tax havens) or
entities owned by off-shore companies (companies registered in tax havens);

e Transactions related to the purchase or sale of real estate, the value of which
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exceeds €1 million;
e Transactions related to the renting of premises, the area of which exceeds 500 sq.m.;
e Transactions related to investments exceeding €1 million;
The special auditor verifying the Company shall check whether the decisions in respect
of these transactions were taken correctly (from the legal and formal point of view and
from the point of view of economic viability; the special auditor must also check the
adequacy of internal controls and the compliance thereof, as well as the adequacy of the
functioning of internal auditors), how the transactions were carried out (from the point of
view of transparency, cost-effectiveness, legal and formal expediency, and adequacy of
collateral), and what are the effects of these transactions on the Company’s operations
(from the point of view of risk exposure, and the financial and accounting point of view).

In line with the provision of Article 320 of the ZGD-1, the special auditor must draw up
a written report on the findings of the special audit, in which the auditor must take a
position on all transactions listed in the resolution of the Shareholders” Meeting.«

JUSTIFICATION:

In accordance with the provision of the first paragraph of Article 318 of the ZGD-1, the
Shareholders’ Meeting may, with the simple majority of votes, appoint a special auditor
with the aim of verifying the management of individual transactions of a company in the
last five years. The proposer, the Capital Assets Management Agency of the Republic of
Slovenia, therefore asks the Management Board of the Company to put on the agenda of
the Shareholders’ Meeting the proposal for appointing a special auditor to conduct the
verification of Company’s transactions, as set out in the above stated resolution proposal.

The proposer requests that a special audit of the management of transactions in the

last five years be carried out because there are reasons to believe that the offer price
determined for shares in the capital raising of the Company was significantly different
from the price established on the basis of several valuations. Also, there is a suspicion
that some transactions entered into by the Group were uneconomical and have caused
damage to the Company. The special auditor shall verify the management of transactions
listed in the resolution proposal.

The proposer of the agenda item and the resolution proposal is the Republic of Slovenia.

Materials | 40



i,

th Shareholders’
Meeting of
Nova KBM d.d.

REPUBLIKA SLOVENIjA .
AGENCIJA ZA UPRAVLJANJE KAPITALSKIH NALOZB
REPUBLIKE SLOVENIJE
Dunajska cesta 160, 1000 Ljubljana T:0132 00510
F:01 3200539
E: tajnistvo@auknrs.si
www .auknrs.si
Stevilka: 4-0027/2011-
Datum: 26.06.2011

UPRAVI DRUZBE
NOVA KREDITNA BANKA MARIBOR, D.D.
Ulica Vita Kraigherja 4

2000 Maribor

Republika Slovenija, ki jo po zakonu zastopa Agencija za upravljanje kapitalskih nalozb
Republike Slovenije, vlaga na podlagi dolocil 298. ¢lena Zakona o gospodarskih druzbah
{v nadaljevanju: ZGD-1} in na podlagi sklica skup3¢ine delniCarjev druzbe Nova KBM,
d.d., Ulica Vita Kraigherja 4, Maribor, ki bo dne 22.07.2011 ob 11 uri v dvorani Minarik
hotela Habakuk, naslednjo

ZAHTEVO ZA DOPOLNITEV DNEVNEGA REDA

Republika Slovenija, Gregorciceva ulica 20, 1000 Ljubljana, je imetnica 10.822.770
delnic druzbe Nova kreditna banka Maribor, d.d. (v nadaljevanju: druzba), kar
predstavlja 27,66%, s &imer je izkazan njen pravni interes za vloZitev zahteve za
dopolnitev dnevnega reda.

Delnicar Republika Slovenija zahteva, da se dnevni red skupstine delni€arjev, ki je bil
objavljen na spletni strani SEONET ter v ¢asopisu Delo dne 21.6.2011, dopolni z novimi
dodatnimi tockami dnevnega reda, ki se glasijo:

7. Odpoklic ¢lanov nadzornega sveta in imenovanje novih élanov nadzornega sveta

Predlog skiepa k tocki 7.:

»Skups€ina druibe odpoklice dosedanja c¢lane nadzornega sveta, predstavnike
delnicarjev:

Danilo Toplek

Alenka Bratusek
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Skupitina druzbe za naslednje Stiriletno mandatno obdobje, ki tece od 23.07.2011
imenuje naslednje ¢lane nadzornega sveta, predstavnike delniéarjev:

Davorin Kracun

Vida Lebar

OBRAZLOZITEV:
V skladu z 301. ¢lenom ZGD ~ 1 za delni¢arjev predlog o volitvah ¢lanov nadzornega
sveta, upravnega odbora ali revizorjev voliinega predloga ni treba utemeljiti.

Predlagani ¢lani nadzornega sveta izpolnjujejo pogoje za opravljanje funkcije élana
nadzornega sveta banke v skladu z 255. in 273. élenom ZGD-1 in 72. ter 73. &enom
Zakona o bankah (ZBan-1-Uradno preci$¢eno besedilo 5). Predlagani ¢lani nadzornega
sveta tudi niso osebe, ki bi bile v razmerju tesne povezanosti s pravno osebo, v kateri
ima banka vec kot 5-odstotni deleZ glasovalnih pravic ali v kapitalu in ki nima polozaja

podrejene druzbe znotraj skupine iz 14. tocke 2. élena ZFK.

8. Imenovanje posebnega revizorja zaradi preveritve vodenja posameznih poslov
druibe

Predlog sklepa k tocki 8.:

»Skupstina delniCarjev za posebnega revizorja, ki naj preveri vodenje posameznih

poslov Skupine Nova kreditna banka Maribor, d.d., imenuje revizijsko druzbo Deloitte

revizija, d.o.o., Davina ulica 1, Ljubljana. Posebni revizor naj preveri vodenje poslov, ki

so jih banke in druZbe v skupini Nova Kreditna banka Maribor, d.d., sklepale med seboj

in tistih, ki so jih skiepale s tretjimi osebami, v obdobju zadnjih petih let od dneva

sprejema tega sklepa, in sicer:

¢ Pogodbo o plasmaju izdanih delnic, s posebnim poudarkom na strokih
provizije in revidiranje stro3kov v povezavi s ponudbo delnic v dokapitalizaciji
izvedeni v letu 2011, ki naj bi znasala najvec 4,5 mio EUR. Prav tako se revidira
kakSna tveganja je prevzela NKBM do vodij posla ter kakSne izgube so pri tem
nastale oziroma bi lahko nastale. Prav tako se zahteva razkritje informacije
kolikéno 3tevilo delnic so vodje posla ali z njimi povezane osebe pridobile v
okviru javne prodaje delnic.
Revizijo financiranja nakupov delnic vplaéanih v okviru dokapitalizacije Nove
KBM, d.d., v letu 2011, in sicer financiranje s strani Nove KBM, d.d., in oseb
povezanih s skupino Nova KBM, d.d..
Posle, povezane z dokapitalizacijo druzbe izvedene v letu 2011, s posebnim
poudarkom na postopku dololitve prodajne cene delnic v postopku
dokapitalizacije;
¢ revizijo vseh poslov opravljenih med Skupino Nova KBM, d.d., ter é&lani

nadzornega sveta in z njimi povezanimi osebami,

Materials | 42



th Shareholders’

Meeting of
Nova KBM d.d.

* revizijo vseh poslov v zvezi z nakupom, vrednotenjem kot tudi vse posle s
povezano osebo Credy banko, d.d., vkljucno z vsemi tveganji in zavezami, ki jih
je Nova KBM prevzela z vstopom v lastnistvo banke;

e posle povezane z dajanjem posojil, posameznim fizi¢nim ali pravnim oseba ter
skupini povezanih oseb pri katerih so bile opravljene slabitve ali odpisi
vrednosti in skupaj presegajo 1 mio EUR, predvsem pa delovanje notranjih
kontrol, spostovanje postopkov odobravanja posajil, spostovanje notranjih in
zunanjih zahtev glede zavarovanja posojil;

e revizijo nezavarovanih posojil posameznim fiziénim ali pravnim oseba ter
skupini povezanih oseb, ki v skupnem znesku presegajo 1.000.000€ in sicer tako
z vidika spostovanja postopkov odobravanja, ustreznosti viSine stroSkov
financiranja glede na boniteto posojilojemalca,

» Posle unovéevanja delnic zastavljenih za zavarovanje posojil pri Skupini NKBM,
d.d.,, ter posle reodkupa delnic, financiranega s strani Skupine NKBM, d.d., z
vidika spostovanja postopkov odobravanja, spostovanja notranjih in zunanjih
zahtev glede zavarovanja posojil, 3e posebej pa posle s Skupino Publikum,

s vsa posojila off-shore druzbam (druzbam v davénih oazah} in podjetjem v lasti
off-shore druzb (druib v davénih oazah),

e posle povezane z nakupi in prodajami nepremicnin, pri katerih vrednost
presega 1 mio EUR;

e posle povezane z najemninami za nepremicnine pri katerih najeta povrsina
presega 500m2;

¢ posle, povezane z investicijskimi vlaganji, pri katerih vrednost presega 1 mio
EUR;

Posebni revizor pri preveritvi vodenja poslov presodi posle z vidika ustreznosti
sprejema odlocitev (s pravno- formalnega vidika in z vidika ekonomske upravi¢enosti
ter ustreznost notranjih kontrol in njihovo spostovanje ter ustreznost delovanja
notranje revizije), izvedbe poslov (z vidika transparentnosti, gospodarnosti, pravno-
formalne smotrnosti in ustreznosti zavarovanj) ter vpliva poslov na poslovanje druzbe
(z vidika izpostavljenosti tveganju in financno- racunovodskega vidika).

Posebni revizor je dolZzan skladno z doloilom 320. ¢lena ZGD-1 o ugotovitvah posebne
revizije pripraviti pisno poro€ilo in se v omenjenem poro¢ilu opredeliti do vseh v
skupicinskem sklepu navedenih poslov.«

OBRAZLOZITEV:

Na podlagi dologila prvega odstavka 318. clena ZGD-1 lahko delnicarji druibe z
navadno velino glasov imenujejo posebnega revizorja zaradi preveritve vodenja
posameznih poslov druzbe v zadnjih petih letih. Predlagateljica, Agencija za upravljanje
kapitalskih naloZb Republike Slovenije, tako zahteva, da uprava druZbe na dnevni red
sklicane skups€ine uvrsti tudi imenovanje posebnega revizorja zaradi preveritve
vodenja poslov druZbe kot izhaja iz zgoraj navedenega predloga sklepa dnevnega reda
zahtevane skupi€ine.

Predlagateljica zahteva izvedbo posebne revizije vodenja poslov v obdobju zadnjih pet
let iz razloga, ker obstajajo okolis¢ine iz katerih je mo¢ sklepati, da je prislo pri
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dokapitalizaciji druzbe do dolocitve prodajne cene delnice, ki je bistveno odstopala od
nekaterih cenitev, prav tako pa obstaja sum, da je prislo pri sklepanju dolo¢enih poslov
Skupine do negospodarnih ravnanj, ki naj bi povzrocila oskodovanje druzbe. Posebni
revizor naj preveri vodenje poslov, kot so navedeni v predlogu sklepa.

Upravo druibe pozivamo, da skladno z 298. clenom ZGD-1 to zahtevo za dopolnitev
dnevnega reda 20. seje skupscine druZbe, ki bo dne 22.07.2011, v predpisanih rokih
objavi na enak nacin, kot je objavila sklic skupséine.

Ce zahteva za dopolnitev ne bo objavljena skladno z 298. élenom ZGD-1, ta zahteva
steje kot zahteva za sklic nove skupscine v skladu s prvim odstavkom 296. €élena ZGD-
1.

S spostovanjem,

Republika Slovenija, ki jo zastopa
Agencija za upravljanje kapitalskih
nalozb Republike Slovenije
Dagmar Komar
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Withdrawal of the request concerning the amendment of the agenda

REPUBLIC OF SLOVENIA
THE CAPITAL ASSETS MANAGEMENT AGENCY OF
THE REPUBLIC OF SLOVENIA

Dunajska cesta 160, 1000 Ljubljana

Reference: 4-0027/2011-960
Date: 7 July 2011

TO THE MANAGEMENT BOARD OF
NOVA KREDITNA BANKA MARIBOR D.D.
Ulica Vita Kraigherja 4

2000 Maribor

Subject: Withdrawal of the request concerning the amendment of the agenda by
adding Point 8: » Appointing a special auditor to conduct the verification of
individual transactions of the Company«

On the basis of provisions laid down in Article 298 of the Companies Act (hereafter
referred to as the CZGD-1«), and pursuant to the call of the Shareholders’ Meeting of
Nova KBM d.d., Ulica Vita Kraigherja 4, Maribor, which will take place on 22 July 2011
at 11:00 a.m. in the Minarik Hall of Hotel Habakuk, the Republic of Slovenia, legally
represented by the Capital Assets Management Agency of the Republic of Slovenia,
submitted the request for amending the agenda of the Shareholders” Meeting by adding
the following agenda items:

7. Recalling Supervisory Board members and appointing new Supervisory Board
members; and

8. Appointing a special auditor to conduct the verification of individual transactions of
the Company.

The Republic of Slovenia, legally represented by the Capital Assets Management Agency
of the Republic of Slovenia, hereby submits:

The withdrawal of the request concerning the amendment of the agenda by adding Point
8: Appointing a special auditor to conduct the verification of individual transactions of the
Company.

The request for expanding the proposal under Point 7 of the amended agenda, which, in
its entirety, reads as follows:
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7. Recalling Supervisory Board members and appointing new Supervisory Board
members

Counter-proposal for the resolution under Point 7:

The Shareholders’ Meeting of the Company recalls the following current Supervisory
Board members, the representatives of shareholders:

e Vizjak Ivan

e Krisper Ales

The Shareholders’ Meeting of the Company elects for the next four-year period, starting
on 23 July 2011, the following Supervisory Board members, the representatives of
shareholders:

e Jagric¢ Timotej
e Petric¢ Darjan

In accordance with provisions of Article 301 of the ZGD-1, a shareholder’s proposal for
the election of members of the Supervisory Board does not require justification.

Republic of Slovenia, represented by
the Capital Assets Management Agency of
the Republic of Slovenia
Dagmar Komar
President of the Management Board
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REPUBLIKA SLOVENI]JA
AGENCIJA 2A UPRAVLJANJE KAPITALSKIH NALOZE

REPUBLIKE SLOVENJE
Dunajska cesta 160, 1000 Ljubllana T:03 3200510
F: 013200539
E: tajnistvo@auknrs.sl
www.auknrs,st
Stevilka: 4_00‘2¥/'2044 ~ 960
Datum: 07.07.2011
UPRAVA DRUZBE

NOVA KREDITNA BANKA MARIBOR D.D.
Ulica Vita Kraigher)a 4

1000 Ljubllana

Zadeva: Umlk zahteve za dopolnitev dnevnega reda z 8. to&ko zahteve za
dopolinitev In sicer »8. Imenovanje posebnega revizorja zarad|
preverltve vodenfa posameznih poslov drufbec

Republika Slovenlla, ki jo po zakonu zastopa Agenclja za upravljanje kapitalskih nalozb
Republike Slovenije, Je vioflla na podlagl doloéil 298. &lena Zakona o gospadarskih
drugbah (v nadaljevanju: ZGD-1) in na podlag! sklica skupstine delnitarjev druzbe Nova
KBM, Ulica Vita Kreigherla 4, Maribor, ki bo dne 22,07.2011 ob 11:00 v dvaran! Minarik
hotela Habakuk Zahtevo za dopolnitev dnevnega reda skuptine deiniéarjev z novimi
dodatniml totkami dnevnega reda, In sicer:

7. Odpoklic &lanov nadzornega sveta In imenovanje novih &lanoy nadzornega sveta ter
8. Totko Imenovanje posebnega ravizorfa zarad! preveritve vodenja posameznih poslov
druZbe.

Republika Slovenija, ki jo po zakonu zastopa Agencija za upravijanje kaplitalskih naloih
Republike Slovenije, podaja::

Umlk zahteve 2a dopolnltev dnevnega reda z 8, tofko In sicer 8, Imenovanje
posebnega revizorja zaradl preveritve voden)a posameznth posiov druzbe.
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Raziritev predloga k 7. tocki dopolnjenega dnevnega reda, tako da v celoti glasl:

7. Odpokilc &lanov nadzornega sveta in imenovan)e novih ¢lanov nadzornega sveta

Prediog nasprotnega skiepa k todkl 7.;

Skupitina druibe odpoklite dosedanje Clane nadzornega sveta, predstavnlke
delnifarjev;

Vizjak lvan

Krisper Ales
Skupifina drufbe za naslednje 3tiriletno mandatno obdebje, ki tee od 23,07,2011

imenuje naslednje &élane nadzornega sveta, predstavnike delni¢arjev:

Jagrié Timotej
Petri¢ Darjan

Skladno z doloéili 201. &lena ZGD-1 volilnega predloga deinléar]a ni potrebo utemeljitl,

Republika Slovenlfa, ki jo zastopa
Agenclja za upravijanje kapitaiskih
nalozb Republike Slovenije

mar Komar
p nic rave
4
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