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in thousands of tolars

A. Balance sheet 31 Dec 2001 31 Dec 2000 31 Dec  1999

Total assets 74,520,875 58,884,478 47,811,477

Deposits from customers 58,987,319 45,764,788 39,169,986

       - legal persons 16,004,093 12,671,774 13,025,478

       - individuals 42,983,226 33,093,014 26,144,508

Loans to customers 27,138,669 24,432,516 19,494,354

       - legal persons 18,703,702 16,212,336 11,983,855

       - individuals 8,434,968 8,220,180 7,510,499

Average retail deposits 35,680,935 28,656,020 24,858,460

Average retail loans 9,368,840 8,968,285 7,127,811

Own funds 2,693,174 2,469,398 2,223,665

Provisions 2,872,900 2,308,875 2,016,641

B. Off-balance sheet items 7,130,425 4,179,988 4,921,558

C. Profit and loss account
Net interest income 2,683,027 2,339,380 1,878,892

Net non-interest income 815,789 652,094 657,612

General administrative expense 2,359,520 2,116,621 1,920,096

Net provisions (617,237) (472,658) (389,449)

Profit before tax 108,439 95,653 32,822

Tax on profit 0 0 0

Other taxes from profit 54,220 47,826 16,411

D. Number of employees 216 209 184

E. Shares
Number of shareholders 1 1 1

Number of shares 275750 274500 274500

Nominal value per share (in tolars) 4,000 4,000 4,000

Book value per share (in tolars) 9,767 8,996 8,101

F. MAJOR INDICATORS

a.) Capital
Capital (in thousands of tolars) 3,490,168 3,468,178 2,268,006

Weighted doubtful assets (in thousands of tolars) 31,213,664 25,611,643 21,939,916

Capital adequacy 11.18 13.54 10.34

b.) Quality of assets
Bad and doubtful receivables / total assets 8.95 8.65 7.19

Provisions for off-balance sheet items + suspended income / total assets / 4.46 4.31 4.73

Provisions for off-balance sheet items + suspended income / bad and doubtful receivables 45.03 43.69 65.81

c.) Profitability 
Interest margin 4.56 4.71 4.77

Return on assets (ROA) 0.17 0.18 0.08

Return on equity before tax 4.25 4.14 1.85

Return on equity after tax 2.12 2.07 0.93

d.) Operating costs
Operating costs / total assets 4.30 4.48 4.89

e.) Liquidity
Liquid assets / sources of funds repayable on demand (average) 124.71 108.65 118.09

Secondary liquidity / sources of funds repayable on demand 120.67 95.44 96.42

Financial highlights and some 
business indicators
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Dear business partners! 

As in many previous years, the business year 2001 was again successful and  for Po{tna banka 
Slovenije, d. d., (the Post Office Bank of Slovenia) also very important. By good performance 
we managed to realise our firmly set business goals: the growth of total assets, assurance of 
management of all risks, and attaining a sound financial result.

We are glad that in addition to the attained business results we also managed to make a great 
step forward in computer supported operations, which gives us further great developmental 
possibilities, both in the volume of operations and in the expansion of the Bank’s offer of 
new products, while also taking into consideration the principles of safety, rationality and 
profitability.

The most important element in the development of Po{tna banka Slovenije, d. d., is undoubtedly 
the possibility of performing retail banking for individuals and to an increasing degree, for 
sole proprietors, farmers and companies through the widespread network of 560 post office 
units in Slovenia. This is enabled by the long-term contract concluded for 25 years with Po{ta 
Slovenije, d. o. o. (the Post Office of Slovenia), which is also a 100 % shareholder of Po{tna banka 
Slovenije, d. d. 

In 2001 the Bank enlarged the volume of operations, measured by total assets, by 27 %, i.e. 
from SIT 58.9 to 74.5 billion, which was 7 % more than planned. Among the collected primary 
resources the most evident increase was with deposits by private individuals, which represented 
57 % in the structure of the balance sheet. In 2001, Po{tna banka Slovenije, d. d. issued the 
fourth emission of long-term bonds to the value of SIT 2.4 billion, which is an important resource 
for the Bank’s long-term investments. With fast growing investments the Bank maintained a 
dispersed loan portfolio and devoted special attention to security by credit risk management.

An important field of activity of Po{tna banka Slovenije, d. d. comprised payment transactions 
for private individuals, which were carried out through the post office network and represented 
almost 70 % of total payment transactions for natural persons in Slovenia. In 2001, Po{tna 
banka Slovenije, d. d. carried out transfer of computer support for this field from an external 
contractor to our own computer with its own application, and thus considerably reduced 
operative risks and enabled the Bank to approach the more specific optimisation of processes 
during rationalisation of operations. 

The great opportunity for Po{tna banka Slovenije, d. d. is the performance of payment 
transactions through the post office network also for legal persons, i.e. both for our own 
customers as well as cash transactions for non-customers. In 2001, wishing to expand its offer 
of services, the Bank approached the project of introducing foreign exchange operations in the 
Bank. Thus, in 2002 the Bank will – in addition to the existing international post office payment 
transactions for natural persons – gradually ensure the performance of foreign exchange 
payment transactions for legal persons as well.

The growth of the volume of operations calls for the growth of capital with an adequate capital 
base. This can be attained in several ways. In 2001 the Government of the Republic of Slovenia 
adopted the Programme of selling off a 62 % share of Po{tna banka Slovenije, d. d. to the 
strategic business partner, on condition that first the 62 % of the shares of the Bank of existing 
100 % shareholder Po{ta Slovenije d. o. o., be transferred to the state. In 2001 the commission 
nominated by the Government moved towards the selection of the consultant who should carry 
out all procedures of the partial selling out Po{tna banka Slovenije, d. d. under the programme. 
At the beginning of 2002 the commission temporarily stopped the procedure of selecting a 
consultant in order to study other options open to Po{tna banka Slovenije, d. d. on condition 
that activities for the transfer of 62 % shares of the Po{ta Slovenije, d. o. o. to the state be 
carried on.

Statement by the Board of Directors
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The cooperation between Po{tna banka Slovenije, d. d. and Po{ta Slovenije, d. o. o. as the only 
and strategic business partner is very active, as we are both interested in a good result for the 
Bank, which enable further development of the Bank and increase of the volume of the Bank’s 
operations through the post office network. For the year 2002, the important common decision 
is how to ensure the bank a capital adequacy high enough to ensure its growth and long-term 
development, and joint work in ensuring technology and computer support for all new banking 
products carried out through the post office network. In 2002 we plan to introduce international 
operations, electronic banking for natural persons, introduction of transaction accounts for 
natural persons and new forms of short- and long-term saving – premium and annuity.

For all the results achieved by Po{tna banka Slovenije, d. d. our thanks go to the employees, 
especially to the top management and those who participate in the Bank’s important projects. 
We believe that through a positive attitude, mutual trust and further professional education and 
training we will attain the high-set goals in spite of continuing tough economic situation and 
increasing banking competition. In 2001, Po{tna banka Slovenije, d. d. was managed by a two-
member Board of Directors. In 2002, the Board of Directors was expanded; beside the member of 
the Board of Directors Jo`ica Capuder, M. Sc., a third member, Viktor Len~e, was appointed. 

The satisfaction of our customers, Po{ta Slovenije, d. o. o. as the shareholder and business 
partner in performing banking services, other business partners and friends and all the 
employees at Po{tna banka Slovenije, d. d. will provide a great incentive to the Board of Directors 
for their future management.

Member of the Board of 
Directors:

President of the Board 
of Directors:

Member of the Board of 
Directors:

Romana Fi{er, M. Sc. Viktor Len~e Jo`ica Capuder, M. Sc.
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In 2001 the Supervisory Board monitored the operations of the Bank by discussing quarterly 
business reports and other materials prepared by the Board of Directors, and held five regular 
and four correspondence sessions. At individual sessions the Supervisory Board discussed the 
following major issues:

At its 27th session it discussed corporate strategy and the financial plan for the year 2001, the 
internal audit plan, the report on realisation of the Bank’s information system renewal project, 
and the report on safety policy within Po{tna banka Slovenije, d. d. It was also informed about 
supervision of an expert commission from the Bank of Slovenia in Po{tna banka Slovenije, d. d. 
and on an increase of the Bank’s capital.

At its 28th session, when the Supervisory Board was constituted, it elected the Chairman of the 
Supervisory Board while the election of the Deputy Chairman was postponed to the time after 1 
July 2001, when office was taken up by Alfonz Podgorelec, M. Sc. At this session the Supervisory 
Board also discussed financial data on the operations of Po{tna banka Slovenije, d. d. in the 
period January – March 2001 and adopted declaratory decisions, required for the subscription 
of an increased share capital of Po{tna banka Slovenije, d. d. and the consolidated text of the 
Bank’s Articles of association.

At its 29th session it discussed and adopted the information system strategy of Po{tna banka 
Slovenije, d. d., the report on internal control and audit for the 1st quarter of 2001, discussed a 
proposal for distribution of profit from the year 1997 revalued in 2000, for profit participation 
of the Supervisory Board and the Board of Directors, and employees of the Bank, as well as a 
proposal for amendments to the Articles of association of Po{tna banka Slovenije, d. d.

At its 30th session it was confirmed that Alfonz Podgorelec took up office on 1 July 2001 and 
was appointed to the post of Chairman of the Supervisory Board, while the interim Chairman 
Jo`e Fo{t was nominated Deputy Chairman. The Supervisory Board also discussed the report on 
implementation of the project on the transfer of computer support to payment transactions at 
post office teller windows from ERC Telekom to Po{tna banka Slovenije, d. d., and a breakdown 
of accounting statements of Po{tna banka Slovenije, d. d., for the year 2000 into a part of cash 
transactions and other banking operations.

The agenda of the 31st session comprised: the discussion of financial data on operations of 
Po{tna banka Slovenije, d. d. in the period January – September 2001, the report on elimination 
of violations under the orders of the Bank of Slovenia, the report on the tax inspection visit, 
information on the letter to the management on the performed audit for the fiscal year 2000, 
and the report on work performed by internal audit in the third quarter of 2001. The Supervisory 
Board also took notice of the procedure of the sales of capital investment of the Republic of 
Slovenia, represented by the shares of Po{ta Slovenije, d. o. o. in Po{tna banka Slovenije, d. d. and 
on completion of the project for establishing the pension company Druga penzija, pokojninska 
dru`ba, d. d.. It also approved the fourth issue of bonds of Po{tna banka Slovenije, d. d.

In the last two years some important projects were carried out in the field of information 
technology. The Supervisory Board encourages actions in the field of information technology 
towards rationalisation and increased effectiveness of the information system of Po{tna banka 
Slovenije, d. d. The solutions are to be sought mainly in interconnection with the information 
system of Po{ta Slovenije, d. o. o.

When discussing the results of operations during the year the Supervisory Board frequently 
pointed to the question of cost efficiency and thereby to economic viability of the Bank’s 
operations.

At four correspondence sessions the Supervisory Board decided on issuance of the approval 
with regard to great exposure according to Article 81 of the Banking Act, on an increase of 

Statement by the Supervisory Board
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the Bank’s share capital by issuing of the fourth emission of the shares of Po{tna banka 
Slovenije, d. d., and on the proposal for distribution of undistributed profit from the year 1997 
for profit participation of the members of the Supervisory Board and the Board of Directors, and 
employees of the Bank according to the decision of the Board of Directors.

At the 34th regular session on 22 May 2002 the Supervisory Board discussed and approved the 
annual report of Po{tna banka Slovenije, d. d. for the year 2002, while the report on the annual 
report and opinion to the audit report were discussed at its 35th regular session, when it adopted 
the following conclusions and decisions:

1. The Supervisory Board concludes that the operating of the Bank in the year 2001 was 
successful and in accordance with the principles of banking operations.

2. On the basis of the discussed Annual Report with accounting statements and audit opinion 
for the year 2001, the Supervisory Board assesses that the accounting statements of Po{tna 
banka Slovenije, d. d. give a true and fair view of the financial position as of 31 December 2001, 
the results of operations and cash flows for the year 2001. The statements were presented 
in accordance with the rules of the profession and of the Slovene accounting standards. The 
Supervisory Board did not have any comments to either the Annual Report or the report of the 
certified auditor, and therefore approved the Annual Report.

3. The operations of Po{tna banka Slovenije, d. d., in the year 2001 were successful and the 
majority of the goals, defined in the 2001 plan, were attained.

Po{tna banka Slovenije, d. d. according to the balance as of 31 December disposed of capital in 
the amount of SIT 3,490 million. The capital adequacy of the Bank at the end of the year was 
11.18 %. 

In 2001 a net profit in the amount of SIT 54.22 million was earned. Return on capital (after tax 
on profit) was 2.12 % and was slightly higher than the return in 2000 (2.07 %).

The ratio of operating revenues to expenses measured by indicator of operating costs to total 
assets accounts for 4.30 %, which is slightly better than in the previous year. 

In 2001 the Bank had a favourable liquidity (124.71) compared to the year before.

Alfonz PODGORELEC, M. Sc.  
Chairman of the Supervisory Board
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Organisational structure 
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Alfonz Podgorelec, M. Sc. took up office on 1 July 2001. At its 30th session the Supervisory Board 
appointed Podgorelec to the post of Chairman. Up to that time the Chairman was Jo`e Fo{t, 
following the 28th session of the Supervisory Board on 23 April 2001.

On 6 February 2002 another change occurred in the membership of the Supervisory Board. 
Instead of [tefan Zidan{ek and Ljubo Renko two new members were nominated: Igor Hudin and 
Ignac Rupnik.

Management and executive directors

The Bank is managed by the Board of Directors. In 2001 the Board of Directors consisted of two 
members.

1. Romana Fi{er, M. Sc.
2. Jo`ica Capuder, M. Sc.

At its 31st session on 14 November 2001, the Supervisory Board nominated the third member of 
the Board of Directors, Mr. Viktor Len~e. He took up the office on 13 February 2002 after being 
granted approval of the Bank of Slovenia to perform the function of member of the Board of 
Directors. 

At the 34th session of the Supervisory Board on 22 May 2002, Viktor Len~e was nominated  
President of the Board of Directors.

Management and executive directors as of 31 December 2001

Name Function

1. ALEKSANDER JERENKO Retail Banking

2. ROSANDA FALE@ Corporate Banking, Maribor

3. BRANKO ZALOKAR Corporate Banking, Ljubljana

4. BO@ENA BLA@I^, M. Sc. Treasury department

5. [TEFAN JAKOVAC, M. Sc. Payment Transactions and Electronic Banking

6. VIKTOR LEN^E Accountancy

7. ROMAN TREVEN Organisation and Information Systems

8. JANEZ BRENKOVI^ Legal, personnel and administrative matters

9. MARIJA CERAR KO[IR Research and Development, Marketing and Public relations

10. ANA MARIJA VLAJ Internal Controls and Audit

11. DU[KA ZALOKAR Risk management

Supervisory Board

Up to 30 March 2001 the members of the 
Supervisory Board were:

- Matja` Andric
- Marjan Dubrovnik
- Slavica Klemen~i~
- Nada Klinc Turn{ek
- Franc Beber
- Karel Kap{
- Kristina Kelenc

As from 30 March 2001 the new members of 
the Supervisory Board are: 

- Alfonz Podgorelec, M. Sc.
- Jo`e Fo{t
- Jo`e Strelec
- Ljubo Renko
- [tefan Zidan{ek
- Ivan Hrn~i~
- Milan Venek
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Po{tna banka Slovenije, d. d. was incorporated on 1 July 1992. The founders of the Bank were the Slovenian 
providers of post and telecommunication services operating as the national PTT company. In October 
1993, the Bank was transformed into a joint-stock company with a single shareholder. From October 
1994 to December 1997, the sole owner of the Bank was the Republic of Slovenia. In the wake of the 
reorganisation of the PTT company, when Po{ta Slovenije, d. o. o. was established, the Bank came under its 
auspices in December 1997. The legal status – a joint-stock company with one shareholder – has remained 
unchanged.

In 2000 as well as in 2001 the Bank followed its basic orientations defined by the accepted global strategy 
of the Bank’s growth, setting out:
- Operating on the market as a universal commercial bank offering a full range of services (except retail 

deposits in foreign currency), 
- Expansion of the branch network and infrastructure, and marketing of monetary and banking services 

together with the strategic business partner Po{ta Slovenije, d. o. o. This cooperation should follow the 
goal of attaining maximum synergy on the market,

- Utilisation of the Bank’s advantages, which, on account of its wide post office network, are mainly its 
easy accessibility for the customer, with regard both to territory and to time,

- Maintaining and improving the Bank’s image, acting in the interest of and to the satisfaction of the 
customers, the shareholder and employees,

- Further renewal of the Bank’s information system mainly in the domain of payment transactions,
- Participation of the Bank in the reformed payment system, conditioned by the introduction of elec-

tronic banking, 
- Managing the Bank’s assets and liabilities in such a way that the Bank will on the one hand meet all the 

requirements of the regulatory body - the Bank of Slovenia - and on the other hand attain an optimum 
ratio between risk management and profitability, and will pursue the following three goals:

 -  Growth, meaning the increase of scope of activities, resulting in higher value of total assets and 
greater volume of operations, as well as in an increase of profits,

 -  Development, comprising the offer of new services and solutions to meet the needs of customers 
and looking for new marketing niches, 

 -  Profit, indicating the enlargement of the property of shareholders either by distribution of dividends 
or by an increase of capital, and in this way contributing to the holding of the owner.

- Upgrading and improving risk management techniques,
- Strengthening the Bank’s own funds as the basis for the expansion of operations,
- Examining the optimum status solution (merger, acquisition, joining a banking group or independent 

future) for maintaining the competitive edge after eliminating all barriers to the entry of foreign banks 
into the Slovene area, 

- Streamlining the in-house professional services, directed to two locations, Maribor and Ljubljana,
- Setting up the system of physical and technical security and fire protection at both locations, Maribor 

and Ljubljana.

The Bank has realised its planned goals and achieved a considerable increase of assets, an adequate gross 
profit and improved its cost effectiveness. The capital adequacy of the Bank was improved by issuing long-
term bonds with the character of a subordinate loan; the capital, however, was not increased. 

The important activities of the Bank in the year 2001 were implemented in the field of renewal of the Bank’s 
information system, mainly in the transfer of computer support to payment transactions of post offices for 
private individuals from ERC Telekom to our own computer at Po{tna banka Slovenije, d. d.

The centralisation of the employees at two locations in Ljubljana and Maribor, in 2001, enabled gradual 
optimisation of business processes and hence gradual regulation of activities for attaining rationalised 
expenses.

A snapshot of the bank’s history

 

Corporate strategy of the bank
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Total assets in the amount of SIT 74,521 million in the year 2001 represented an increase of 27 %. 

On the assets side, the major item was loans to customers other than banks (amounting to SIT 
27,139 million), which in one year increased by 11 %. The breakdown by segments, however, is 
different for legal persons and private individuals. The greatest increase within the group is observed 
in loans to legal persons, which enlarged by 16 %; loans to individuals increased by 3 %; sole 
proprietors accounted for an increase of 5 %, while farmers took 8 % less loans than the year before. 
The structure of placements was also changed: the share of legal persons increased from 56 % to 
63 %, while the share of private individuals increased from 30 % to 32 %. From the aspect of 
maturity, short-term loans prevailed (83 %), while long-term investments represented 17 %. Value 
adjustments of credits amounted to SIT 2,087 million.

Securities held for dealing purposes totalled SIT 31,653 million and increased by 48%. They 
represent 42 % of total assets. The breakdown of the item shows that bills issued by the Bank of 
Slovenia and treasury bills of the Republic of Slovenia in the amount of SIT 18,140 million account for 
57 % and bonds – mostly state bonds in the amount of SIT 12,138 million – account for 38 %. The 
requirement prescribed by the Bank of Slovenia with regard to maturity of assets and investments in 
each category is one of the reasons for the high balances under the item of state securities. Shares in 
the amount of SIT 1,374 million represented 4 % of dealing securities. 

Liquidity loans to banks amounted to SIT 1,874 million. Due to the inflow of pensions on the last day 
of the month the Bank has a surplus of liquidity assets, which are placed on a very short term. One 
kind of such placements comprises liquidity loans on the interbank market.

Cash in hand and balances on accounts at the yearend amounted to SIT 8,943 million. This amount 
included also an overnight deposit with the Bank of Slovenia totalling SIT 4,790 million. As a rule, 
cash in hand and balance on accounts are the highest at the end of the month when the Pension and 
Disability Insurance Institute transfers funds for pensions. 

Tangible and intangible fixed assets amounted to SIT 2,115 million, of which tangible SIT 1,632 
million and intangible SIT 483 million, and over one year increased by 12 %. 

At the end of the year the Bank had also SIT 52 million of participating interests . Funds were 
invested into Bankart, and the pension companies Druga penzija and City Maribor.

Review of the Bank’s 
operations in 2001
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Structure of assets as at 31 December 

Type
2001

in SIT million %
2000

in SIT million
%

Legal persons 18,704 25 16,212 27

Banks 1,874 3 5,161 9

Private individuals 8,435 11 8,220 14

Securities 31,653 42 21,355 36

Other assets 11,740 16 6,208 11

Fixed assets 2,115 3 1,728 3

TOTAL 74,521 100 58,884 100

Structure of liabilities as at 31 December

Type
2001

in SIT million
%

2001
in SIT million

%

Legal persons 16,004 21 12,672 22

Banks 3,396 5 2,855 5

Private individuals 42,983 57 33,093 56

Bonds 4,296 6 1,920 3

Subordinated loan capital 1,800 2 1,800 3

Capital 2,693 4 2,469 4

Other liabilities 3,349 5 4,075 7

TOTAL 74,521 100 58,884 100
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Structure of liabilities as at 31 December

Type
2001

in SIT million
%

2001
in SIT million

%

Legal persons 16,004 21 12,672 22

Banks 3,396 5 2,855 5

Private individuals 42,983 57 33,093 56

Bonds 4,296 6 1,920 3

Subordinated loan capital 1,800 2 1,800 3

Capital 2,693 4 2,469 4

Other liabilities 3,349 5 4,075 7

TOTAL 74,521 100 58,884 100

On the liabilities side, deposits from private individuals and legal persons significantly 
contributed to the growth of liabilities in nominal terms, and over one year increased by SIT 
13,223 million or 29 %, amounting to SIT 58,987 million at the end of the year 2001. The greatest 
part represented deposits of individuals in the amount of SIT 43,169 million or 73 % of total 
deposits. Long-term deposits represented 4 % of these liabilities, sight deposits accounted for 
42 %, and short-term deposits for 54 % of liabilities to customers other than banks.

Liabilities to banks amounted to SIT 3,396 million, which was SIT 541 million more than at the 
end of 2000.

Liabilities from issued securities in the amount of SIT 4,296 million comprise PBS bonds of the 
third emission totalling SIT 1,796 million and fourth emission amounting to SIT 2,500 million.

Other liabilities amounted to SIT 1,404 million, the major part of which arose from received 
payment orders. 

Subordinated loans, which in 1999 comprised only a long-term deposit from Po{ta 
Slovenije, d. o. o. in the amount of SIT 300 million, classified as a hybrid instrument, in the year 
2000 increased by SIT 1,500 million for the issued bonds with the character of subordinate 
instruments, and at the end of the year amounted to SIT 1,800 million. Subordinated loans are 
partly included in the calculated (liable) capital of the Bank.

Provisions for insurance against possible losses from customers, classified in group A, amounted 
to SIT 328 million (in the previous year SIT 321 million), and other provisions for off-balance 
liabilities to SIT 59 million (in the previous year SIT 56 million). In 2001 the Bank also formed 
provisions for settlement by groups in the amount of SIT 3 million and for country risks in the 
amount of SIT 4 million.

In 2000 the Bank also formed provisions for general banking risks in the amount of 10 % of a 
share capital, that is SIT 109.8 million. In the year 2001 these were revalued and amounted to 
SIT 117 million.

The capital (subscribed capital, reserves, revaluation adjustment of capital and undistributed 
profits of previous years including net profit of the year 2001) amounted to SIT 2,693 million at 
the end of December 2001. The gross profit for the financial year amounted to SIT 108 million 
and net profit after tax SIT 54 million.
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Off-balance sheet items amounted to SIT 36,331 million SIT, of which potential liabilities 
amounted to SIT 7,130 million or SIT 2,950 million more than at the end of 2000. The volume of 
guarantees issued increased from December 2000 by SIT 111 million and amounted to SIT 1,208 
million. Undrawn stand-by credits and overdrafts were higher by SIT 541 million, as compared to 
December. They also included special liquidity credit in the amount of SIT 270 million, which the 
Bank would ensure on call-up of the Bank of Slovenia, to any bank in case of urgent intervention. 
Undrawn overdrafts of individuals amounted to SIT 1,925 million and undrawn credit lines to 
legal persons SIT 547 million. Potential liabilities also included overdrafts by payment cards 
in the amount of SIT 1,413 million and forward transactions, by which the Bank regulated the 
foreign exchange position in the amount of SIT 886 million.
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The result from operating activities is shown in compliance with the prudential principle that 
only accounts receivable from the customers classified in group A are taken into account, while 
income from customers assigned B, C, D and E rating, is included only when the payment is 
actually received. Suspended income (accounts receivable and still unpaid claims for interest 
and commission on customers classified as B, C, D and E) as at 31 December 2001 totalled SIT 
728 million.

Net interest income amounting to SIT 2,739 million was 28 % higher than the year before. In 
2000, the interest margin was 4.32 % in combined real and revalued part, and in the last year 
4.18 %. Since interests, calculated at nominal interest rate, are included in real interests as a 
whole, the comparison with the combined interest margin is more transparent.  

Net fees and commissions amounting to SIT 490 million decreased by 13 % as compared to the 
previous year. On the income side, the highest item was charges for payment transactions (60 
%), of which the greatest part represented income from Po{ta Slovenije, d. o. o. This income of 
the Bank consists of the relevant part of fees charged by Po{ta Slovenije, d. o. o. for effecting 
payments at post office windows. In 2001 the income of the Bank from payment traffic was SIT 
874 million, and the year before SIT 842 million. On the expense side, a good 60 % represented 
payments to Po{ta Slovenije, d. o. o. for services performed at post office windows, which 
increased by 40 % as compared to the previous year.

Gain from financial activities amounted to SIT 352 million. The Bank earned SIT 159 million 
with foreign exchange trading and SIT 193 million in trading with securities. 

General administrative expenses amounted to SIT 2,360 million, which was an increase of 
11 % as compared to the year before.  Labour costs amounted to SIT 1,224 million and were 
higher by 19 % than in the previous year. The number of employees increased by 3 % - from 
209 to 216. Wages and salaries were paid out in accordance with Collective agreement and 
employment contracts.  

Material costs amounting to SIT 168 million consisted mostly of costs of office material, 
stationery and forms, including materials used by post offices at performing services for the 
Bank, which is paid by the Bank (forms, envelopes, printed instructions). Total material costs 
were 20 % higher than the year before. 

Costs of services amounted to SIT 967 million and were 10% higher than the year before. As 
regards costs associated with information technology amounting to SIT 340 million, payments 
to external contractors were increased. Costs of premises and equipment amounted to SIT 
185 million SIT, of which the greatest part were rentals for premises in the amount of SIT 123 
million.  Among other costs of services, postal services amounted to SIT 93 million, followed by 
advertising costs in the amount of SIT 92 million.

Costs of depreciation amounted to SIT 395 million and increased, due to intensive investments 
into the renewal of computer hardware and software in the past period. 

In 2001 the net effect of provisions and value adjustments was negative in the amount of SIT 
610 million. On the basis of prequalifications the Bank formed additional adjustment for balance 
sheet receivables in the amount of SIT 539 million, and SIT 17 million for off-balance receivables, 
of which SIT 7 million for receivables from A customers. Write-offs totalled SIT 54 million. 

Profit before tax totalled SIT 108 million. The Bank’s tax on profit and tax on total assets 
amounted to half of gross profit - SIT 54 million. Taxes from gross profit cannot exceed half of 
profit.
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Auditor’s opinion



16



18 19

in thousands of tolars

No. Indication ITEM 2001 2000

1 2 3 4

1 A. I. CASH IN HAND AND BALANCES WITH THE CENTRAL BANK 8,943,455 3,983,150

2 A. II. STATE BONDS AND OTHER SECURITIES FOR REDISCOUNT 
WITH THE CENTRAL BANK 0 0

3 A. III. LOANS TO BANKS 1,874,268 5,161,439

4 A. III. Sight (demand) deposits 164,002 81,439

5 A. III. Other credits 1,710,266 5,080,000

6 A. IV. LOANS TO CUSTOMERS 27,138,669 24,432,516

7 A. V. INVESTMENT SECURITIES 0 0

8 A. V. Issued by the state 0 0

9 A. V. Issued by others 0 0

10 A. VI. SECURITIES HELD FOR DEALING PURPOSES 31,652,549 21,355,217

11 A. VII. PARTICIPATING INTERESTS 52,405 59,355

12 A. VII. Participating interests in banks 0 0

13 A. VII. Participating interests in others 52,405 59,355

14 A. VIII. INVESTMENTS IN ASSOCIATED COMPANIES 0 0

15 A. VIII. Investments in group banks 0 0

16 A. VIII. Investments in other associated companies 0 0

17 A. IX. INTANGIBLE LONG-TERM ASSETS 482,946 272,536

18 A. X. TANGIBLE FIXED ASSETS 1,632,405 1,455,927

19 A. XI. SUBSCRIBED UNPAID CAPITAL 0 0

20 A. XII. OWN SHARES 0 0

21 A. XIII. OTHER ASSETS 2,066,010 1,595,394

22 A. XIV. ACCRUED INCOME AND DEFERRED EXPENSES 678,168 568,944

23 TOTAL ASSETS 74,520,875 58,884,478

24 P. I. DEPOSITS AND BORROWINGS FROM BANKS 3,395,861 2,855,172

25 P. I. Sight deposits 0 0

26 P. I. With agreed maturity or notice period 3,395,861 2,855,172

27 P. II. DEPOSITS AND BORROWINGS FROM CUSTOMERS 58,987,319 45,764,788

28 P. II. Liabilities from sight deposits 24,834,956 20,994,969

29 P. II. Liabilities from deposits with agreed maturity or notice period 31,429,363 23,628,668

30 P. II. Other debts with agreed maturity or notice period 2,722,999 1,141,150

31 P. III. LIABILITIES EVIDENCED BY PAPER 4,295,594 1,920,237

32 P. III. Liabilities from issued securities 4,295,594 1,920,237

33 P. III. Liabilities from other certificates 0 0

Balance Sheet as at 31 december

Financial statements

34 P. IV. OTHER LIABILITIES 1,404,286 2,326,522

35 P. V. ACCRUALS AND DEFERRED INCOME 1,429,795 1,258,766

36 P. VI. LONG-TERM PROVISIONS FOR LIABILITIES AND CHARGES 397,360 379,794

37 P. VI. Long-term provisions for pensions and similar commitments 0 0

38 P. VI. Provisions for taxes 0 0

39 P. VI. Provisions for insurance against possible losses 394,059 376,493

40 P. VI. Other long-term provisions 3,301 3,301

41 P. VII. PROVISIONS FOR GENERAL BANKING RISKS 117,486 109,800

42 P. VIII. SUBORDINATED LOAN CAPITAL 1,800,000 1,800,000

43 P. IX. SUBSCRIBED CAPITAL 1,103,000 1,098,000

44 P. X. PAID-IN SURPLUS CAPITAL 0 0

45 P. XI. RESERVES 319,926 319,926

46 P. XII. CAPITAL REVALUATION ADJUSTMENT 1,070,194 897,687

47 P. XIII. NET PROFIT OR LOSS BROUGHT FORWARD 145,834 105,959

48 P. XIV. NET PROFIT OR LOSS FOR THE FINANCIAL YEAR 54,220 47,826

49 TOTAL LIABILITIES 74,520,875 58,884,478

50 B. OFF-BALANCE LIABILITIES 36,340,005 34,496,551

51 B. - 1 Possible liabilities arising from letters of credit and endorsements 0 0

52 B. - 2 Guarantees and assets pledged 1,208,156 1,096,503

53 B. - 3 Financial obligations undertaken 5,047,763 3,085,227

54 B. - 4 Custody 95,266 0

55 B. - 5 Records of write-offs in accounts receivable and accounts payable 77,287 78,079

56 B. - 6 Other off-balance liabilities 29,911,533 30,236,742

57 C. INTERNAL TRANSACTIONS 0 0

58 C. - 1 Debtors 0 0

59 C. - 3 Negative balance of internal transactions 0 0

60 C. INTERNAL TRANSACTIONS 0 0

61 C. - 2 Liabilities 0 0

62 C. - 4 Positive balance of internal transactions 0 0

63 D. FIDUCIARY ACCOUNTS 0 0

64 D. - 1 Receivables 0 0

65 D. - 3 Negative balance of fiduciary accounts 0 0

66 D. FIDUCIARY ACCOUNTS 0 0

67 D. - 2 Liabilities 0 0

68 D. - 4 Positive balance of fiduciary accounts 0 0

69 E. OFF-BALANCE ITEMS 4,525,350 3,434,154

70 E. - 1 Total bad and doubtful debt 6,883,404 5,253,435

71 E. - 2 Total bad and doubtful debt adjustments 2,358,054 1,819,281
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in thousands of tolars

No. Indication ITEM 2001 2000
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Profit and loss account

In thousands of tolars

No. ITEM 2001 2000
1 2 3

1 Interest and similar income 4,149,937 3,478,955

2 Interest expense and similar charges 1,410,831 1,337,619

3 Net interest income 2,739,106 2,141,336

4 Income from securities 22,621 16,110

4.1 Income from capital investments in associated companies 0 0

4.2 Income from capital investments in non-associated companies 40 0

4.3 Income - dividends from marketable securities 22,581 16,110

5 Fees and commissions income 1,463,814 1,352,178

6 Fees and commissions expense 973,352 791,047

7 Net fees and commissions income 490,462 561,131

8 Gain from financing activities 500,531 283,498

9 Loss from financing activities 148,287 226,231

10 Net gain or loss from financing activities 352,244 57,267

11 Other income from operating activities 11,130 131,125

12 General administrative expense 2,359,520 2,116,621

12.1 Labour costs 1,224,246 1,098,049

- Gross wages and salaries 876,949 774,442

- Contributions for social security 64,312 56,843

- Contributions for pensions 80,547 71,356

- Other contributions from gross wages and salaries 70,130 60,592

- Other labour costs 132,308 134,815

12.2 Other administrative expenses 1,135,274 1,018,573

13 Depreciation 394,507 294,926

14 Other operating expenses 125,788 15,476

15 Write-offs and value adjustments of bad and doubtful loans 59,270 151,585

16 Recovered write-offs 1,031 915

17 Expenses for long-term provisions 1,130,618 1,046,162

18 Income from released long-term provisions 579,307 835,063

19 Expenses for provisions for general banking risks 0 109,800

20 Income from released provisions for general banking risks 0 0

21 PROFIT OR LOSS FROM ORDINARY ACTIVITIES 126,196 8,375

22 Extraordinary income 17,538 94,132

23 Extraordinary expenses 35,296 6,855

24 Extraordinary profit or loss -17,758 87,277

25 TOTAL PROFIT 108,439 95,653

26 Tax on profit 0 0

27 Profit after tax 108,439 95,653

28 Other taxes from profit 54,220 47,826

29 NET PROFIT FOR THE YEAR 54,220 47,826


